FRDC 2005/228 — A software audit tool for assessing occupational health and safety
compliance with industry best practice on board a commercial fishing vessel

A pilot project conducted in the western rock lobster industry, to create a
software audit tool for assessing occupational health and safety compliance
with industry best practice on board a commercial fishing vessel

Ms Tanya Adams
Taylored Health and Safety Pty. Ltd and
KASA Consulting
W.R.L.C. Australian vernment

Fisheries Research and
Development Corporation

Project No. 2005/228

Page 1 of 35



FRDC 2005/228 — A software audit tool for assessing occupational health and safety
compliance with industry best practice on board a commercial fishing vessel

A pilot project conducted in the western rock lobster industry, to create a
software audit tool for assessing occupational health and safety compliance
with industry best practice on board a commercial fishing vessel

AUTHOR: Tanya Adams of Taylored Health and Safety Pty. Ltd and
KASA Consulting

DATE: August 2009

PUBLISHER: Western Australian Fishing Industry Council

COPYRIGHT, DISCLAIMER, ACKNOWLEDGEMENT

This work is copyright. Except as permitted under the Copyright Act 1968 (Cth), no
part of this publication may be reproduced by any process, electronic or otherwise,
without the specific written permission of the copyright owners. Neither may
information be stored electronically in any form whatsoever without such permission.

The Fisheries Research and Development Corporation plans, invests in and
manages fisheries research and development throughout Australia. It is a statutory
authority within the portfolio of the Federal Minister for Agriculture, Fisheries and
Forestry, jointly funded by the Australian Government and the fishing industry.

ISBN: 978-0-9751694-4-5

Page 2 of 35



FRDC 2005/228 — A software audit tool for assessing occupational health and safety
compliance with industry best practice on board a commercial fishing vessel

Contents
Acknowledgments ... —————— 6
DefinitioNs .....cccccirir e 6
[ = 2= o3 o o 11 1 o Ot 6
=Y = o 9
(0] ¢ 1= o7 Y= 10
Methods ... 10
Stage 1: Project Specification..........cccovvemmmiiiiiiciii 1
Stage 2: Initial consultation with all parties ..........ccccoriiiniiiinice 12
Stage 3: Supply of KPM Software.........cccccmiiiiiiciisrrinnsssrr s 12
Stage 4: Audit Tool (Question set) Development.............ccciiermimniiinnnssssennnnennes 13
Stage 5: Distribution & Pilot Trials .........ccccomiiiiniiissrrir e 20
Stage 6 Upload t0 WeD........cccccceeiiiiiicrccsecrre s s r e ssmnn e e smnnn e e s 21
Stage 7: REPOIt Set ... 27
Stage 8: Reporting to stake holders..........ccccciicciiimminniccccrr s 27
Results and diSCUSSIONS.......cceeeeeeeiiiiiiiiirnrrincsssssss s s e s s s e e ennnnas 29
Benefits and adoption...........ccoooririiiiiiicnccrc e 32
Further development..........coo s r s e e e 33
Planned OUtCOMES.......ccooiiiiiiiiiiiiciicisis s s 33
L0 oY o o7 L1 =3 T o 34
] =T = o 1= 34
Intellectual Property ... 34
5 | 34
Attachments: ... ———— 35

Page 3 of 35



FRDC 2005/228 — A software audit tool for assessing occupational health and safety
compliance with industry best practice on board a commercial fishing vessel

Non-technical summary

2005/228 A pilot project conducted in the western rock lobster industry, to create
a software audit tool for assessing occupational health and safety compliance with
industry best practice on board a commercial fishing vessel

Principal investigator: Tanya Adams

Address: Taylored Health and Safety Pty. Ltd.
Director
Post Office Box 2331
Malaga WA 6944

Telephone: (08) 9248 1405
Facsimile: (08) 9248 6004
Mobile: 0417 961 973

Address KASA Consulting
Unit 2/ 12 Mumford Place
Balcatta WA 6021
Telephone:(08) 9240 7663
Facsimile: (08) 9240 7794

Objectives:

1. Design and test an assessment tool to evaluate the uptake of the WAFIC
Occupational Health and Safety Code in the Western Rock Lobster sector in
WA.

2. Demonstrate the benefits of such a tool to the WA Commercial fishing
Industry for wider application throughout the state and Australia.

3. Demonstrate to other states through the peak bodies, the benefits of the audit
tool as part of the Occupational Health and Safety National Extension for the
Australian Professional Fishing Industry.

Outcomes achieved to date

The majority of work for this project was conducted by the Pl under the PI's business
Taylored Health and Safety Pty. Ltd. As of January 2009, the PI took an employee
role with KASA Consulting and completed the work for this project under that banner.

A pilot project developed in the Western Australian Rock Lobster Industry to design
and test an audit tool to assess a rock lobster fishermen’s uptake of the WAFIC OSH
Code has been completed.

The pilot project included two components. Component 1 was to develop an audit
question set in Microsoft word to reflect the clauses of the WAFIC OSH Code part 1
and 2 and the pot and trap fishery specific section. The second component was to
develop a web site to be able to upload the question set, input data from audits and
design and develop reports.

With modifications to the question set this audit tool can be easily applied to other
fisheries in WA and to all fisheries across Australia. The process can be applied to
any audit criteria e.g. Environment and Quality as the functionality of the web design
allows this. The only changes required are to the word based question set.
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The Western Australian Fishing Industry Council has had a comprehensive health
and safety code for use in the wild catch fishing industry in place since 1992. The
OSH Code (hereafter referred to as the Code) was developed as a result of an
increasing fatality and serious incident rate within the industry and pressure from
both government agencies with jurisdiction over the fishing industry (Worksafe WA
and Marine Safety WA) for WAFIC to act over the rincident rate.

The Code was issued as a formal printed document in 1997 and while the education
and awareness process continues to this day, questions have been raised by
WAFIC, Industry and Government agencies as to the Code’s effectiveness and
uptake by industry.

This project involved the Principal Investigator (hereafter referred to as the PI)
developing the audit tool (question set) and conducting the trial audits and the Co-
Investigator (AXON IT) accessing the software, developing the web based system
and uploading all necessary documentation.

The question set reflected the content and structure of the Code: Part 1
Responsibilities; Part 2 — General guidelines; and Part 3 — Pot and Trap.

The question set was refined over eight versions based upon feedback from trial
audits.

SafetyNet is the name assigned to the web site where all the data is collated and
reports produced.

Twenty two sample audits were conducted randomly within the Western Rock
Lobster sector and the data entered into the software. The audits and subsequent
data collected was not analyzed other than collection of answers for each question. A
statistical analysis was not within the scope of the pilot project.

The reports that can be generated by the data base are simple pie charts or bar
graphs. They are easy to access and interpret from SafetyNet. Sample reports on the
data from the twenty two audits were used to design and test the report generator.

While the audit tool has been piloted within the Western Rock Lobster industry, the
audit tool can be adapted to any sector across Australia by designing the question
set and uploading to the web. It has been designed so that it can be adapted to
enable each state to audit their industry where and when required to assess the
uptake of each state’s OSH Code.

The use of Microsoft word for the audit tool also provides flexibility to adapt the
question set and reports for other types of audits e.g. environmental and quality
audits.

Keywords:

Rock lobster, Worksafe, Marine Safety, audit, Microsoft word, software, SafetyNet
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Definitions
WAFIC: Western Australia Fishing Industry Council
WRLC; Western Rock Lobster Council
FRDC: Fisheries Research and Development Corporation
Audit: A systematic examination against defined criteria to determine

whether activities and related results conform to planned
arrangements and whether these arrangements are implemented
effectively and are suitable to achieve the objectives.

Pl Principal Investigator (Tanya Adams)

WAFIC SET: Western Australia Fishing Industry Council safety, Education and
Training Committee

SSA: Seafood Services Australia

Background
FRDC Research and Development Program

At the time of the project application this project related to the R&D program: Industry
development under Strategy 6 - occupational health and safety: to increase and
apply the knowledge of occupational health and safety in the fishing industry.

Western Australian Fishing Industry Council OSH Code

The Western Australian Fishing Industry Council has had a comprehensive health
and safety code (herein after referred to as the Code) for use in the wild catch fishing
industry in place since 1992. The Code was developed as a result of an increasing
fatality and serious incident rate within the industry and pressure from both
government agencies with jurisdiction over the fishing industry (Worksafe WA and
Marine Safety WA) for WAFIC to act over the incident rate.

Both Worksafe WA and Marine Safety WA indicated to WAFIC that the industry had
two choices — either be governed by specialist OSH Act requirements for the fishing
industry or to develop a set of industry best practice guidelines. WAFIC chose the
second option and subsequently engaged an OSH Consultant (Tanya Adams of
Taylored Health and Safety) to the fishing industry from 1992 to develop the WAFIC
OSH Code —in consultation with industry members.

Development of the Code began in 1992. This was the first part of the process to

introduce OSH to industry; the second part being to embark on an extensive
education and awareness program.
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The consultative process for the development of the Code involved establishing
fishery specific consultative groups, of practicing fishermen, to assist with the
development of various sections of the Code. Broadly, discussions with these fishery
specific groups centered on providing practical methods to achieve compliance with
the safety and health principles of both sets of legislation and the fishery specific
guidelines.

These fishery specific consultative groups also encouraged wherever possible to
assist the local Professional Fishermen’s Association (PFA’s) to include OSH in
meeting and workshop agendas. By engaging the local fishermen to interact with
their members, some of the fear and resentment to the proposed changes was
reduced. Also by engaging people at fishery meetings, the correct information was
presented to industry rather than the relying on inaccurate information being passed
from fisher to fisher.

The Code is structured in three parts:

e Part 1 includes the legislative requirements applicable to the fishing industry
as per the Occupational Safety and Health Act 1984 and the WA Marine Act
1982.

e Part 2 includes the specific safety and health requirements for a fishing vessel
as per the WA Marine Act Regulations, the Occupational Safety and Health
Regulations and also the key priority areas for the fishing industry as
identified by Worksafe, Coroners reports and accident data held by Worksafe
and DPI (Marine Safety)

e Part 2 also contains the existing legislative requirements as per the WA
Marine Act 1982 and associated Regulations. These included vessel surveys,
certificate of competency, manning levels, emergency equipment and
procedures etc.

e Part 3 includes the specific requirements for a fishing vessel as per the
fishery involved. This section outlines the best practice standards WAFIC had
developed with industry relating to specific hazards on board a vessel in a
fishery. For example, for the Western Rock Lobster sector, one of the main
hazards relates to manual handling tasks associated with pot handling. The
OSH Regulations state manual handling hazards must be identified, the risk
assessed and suitable control methods introduced to reduce the risk. The
manual handling guidelines of the pot / trap fishery addressed the manual
handling tasks with safe work procedures.

Uptake of the Code

Whilst the Code has been available as a formal printed document since 1997 and the
education and awareness process continues to this day, questions have been asked
by WAFIC and Government agencies as to the Code’s effectiveness and uptake by
industry.

It is recognised that the fatality rate and serious accident rate have decreased;

however, there is no reliable data available that can be used to correlate the
decrease in incidents with the introduction of the Code and education and awareness
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program.

At numerous industry forums questions have been raised as to whether the time and
money invested in the Code and the education and awareness program has seen
their original objective achieved. In addition, considering the original choice put to
WAFIC in 1992 from the Regulators for industry to develop a set of best practice
guidelines, or for government to develop Regulations for the fishing industry, an
assessment of the effectiveness of the industry program was required to provide
feedback to the Regulators.

The WA Worksafe Commission has also been monitoring the WAFIC OSH program
and has made regular enquiries regarding the status, the uptake and the way forward
for the program.

Audit tool project

WAFIC succeeded in gaining FRDC funds to develop an auditing program to
measure the Code’s effectiveness and rate of uptake across one sector of industry
as a pilot study.

It was decided to conduct the pilot project on the Rock Lobster Fishery as this group
was easier to access, with the majority being day fishers and located within short —
medium travel distance by motor vehicle. This group was also the largest in number
and was well represented by an industry peak group — the Western Rock Lobster
Council.

The intent of the auditing program was to provide an automated approach to
gathering data that could provide instantaneous results to the fisher. The company
supplying the audit tool software technology and web design for this project was
AXON Information Technology (AXON IT). AXON IT had supplied similar types of
systems to other private and public sector groups across Australia and was an ideal
solution to enhancing the uptake of the Code audit tool, which would otherwise be a
paper based exercise.

AXON IT’s patent pending Key Performance Manager® (KPM) assessment systems
offer significant efficiency benefits while maintaining the quality and consistency
necessary to fulfill the objectives of the WAFIC program.

The proposed KPM system provides a very flexible, easy to use system that can
handle a variety of sector specific audits within the one consistent framework. KPM
also provides WAFIC with the ability to conduct other types of assessments including
environmental or quality audits and industry surveys.

While this project focused on the Rock Lobster industry, KPM would enable WAFIC
to extend the OHS auditing program to all sectors of the Western Australian Fishing
industry. It is intended that the tools and methodology developed during the pilot
project phase will also be suitable for use where similar codes are introduced in other
states as part of the OHS National Extension Strategy (FRDC 2002/231).

Other FRDC projects in this area

There have been two other OSH related projects funded by the FRDC since 2003
with WAFIC as the applicant.
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FRDC 2003 / 236 — Accident Statistics Tool

The FRDC 2003 / 236 project designed and tested a software based accident report
collection system that was able to transfer data from a paper report form received
from fishermen into a database. This then allowed a variety of data analysis reports
to be generated.

While the project was trialed and developed with the Western Rock Lobster Industry,
the form has been adapted to suit other sectors within WA. The software has the
scope to include other sectors for data input. The accident/ incident report form has
also been included in other states OSH documentation as part of the project outlined
below — FRDC 2002/231 OSH National Extension.

This project is complete. For further details please see FRDC 2003/228: Final
Report: Accident Statistics Tool. The status of this project with respect to the WA
Western Rock Lobster fishery in 2008 is that accident forms books were distributed
to industry, fisher completed forms are sent to WAFIC and each incident is entered
into the data base

FRDC 2002/231: OSH National Extension

Following on from the work conducted in WA in the OSH program, FRDC funds were
obtained to develop similar OSH documentation for each state of Australia.

The project provided funds for the Pl to develop OSH documentation including the
legislative requirements under each states OSH legislation and Marine Safety
legislation. Similarly to the WA program, the OSH Code for each state contained
generic OSH guidelines and then fishery specific guidelines.

This project is complete. All states have their respective documentation. For further
details please see the Final Report 2002/231: Occupational Health and Safety
National Extension for the Australian Professional Fishing Industry.

Need

As discussed above, the Code has been in available as a formal printed document
since 1997 and while the education and awareness process continues to this day,
the evidence of industry utilization of the Code and compliance with the legislative
requirements remained anecdotal. There was no formal evidence of how well the
industry was performing in the area of the OSH

While the fatality rate and serious accident rate had decreased, there was no form of
reliable data that could correlate the decrease in incidents to the introduction of the
Code and the industry education and awareness program.

For the uptake of the Code to be effectively evaluated a suitable tool was required to
assess fishermen with respect to their compliance with the Code requirements. While
a paper based system could have been used, the opportunity to develop a web
based system using Microsoft word would streamline the process of auditing and
collating data with feedback to the fisherman.
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This audit tool could be the model for other states to use to assess industry
compliance with their state OSH Code developed under 2002/231 as discussed
above.

While focused on the Rock Lobster industry this proposal is designed to enable
WAFIC to extend the OHS auditing program to all sectors of the Western Australian
Fishing industry. It is intended that the tools and methodology developed during the
pilot project phase will also be suitable for use where similar codes are introduced in
other states as part of the OHS National Extension Strategy

Objectives

1. Design and test an assessment tool to evaluate the uptake of the WAFIC
Occupational Health and Safety Code in the Western Rock Lobster sector in
WA

2. Demonstrate the benefits of such a tool to the WA Commercial fishing
Industry for wider application throughout WA and Australia

3. Demonstrate to other states through the peak bodies, the benefits of the audit
tool as part of the Occupational Health and Safety National Extension
Strategy for the Australian Professional Fishing Industry

Methods

Overview

This project involved the Pl developing the audit tool (question set) and conducting
the trial audits and the Co-Investigator (AXON IT) accessing the software and
developing the web based system.

In summary, the project involves the design and piloting of an auditing process based
on the WAFIC OSH Code Part 1 ,Responsibilities as shown in Attachment 1 (pages
12-23); Part 2 — General guideline, as shown in Attachment 1 (pages 24-29); and
Part 3 — Pot and Trap as shown in Attachment 2.

While this project was conducted over a period of two years 2007 - 2009, the audit
tool (Question set) was based on the original WAFIC Code developed in 1992 with
the final updates in 2003.

While there have been significant changes to the OSH legislation in WA since 1992

and also since 2003, the audit tool was required to reflect the content of the WAFIC
Code as it was issued to industry in 1992 — 1997 with updates in 2003.
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The following is an overview of the project methodology:

Stage 1: Project Specification

Stage 2: Initial consultation with all parties
Stage 3: Supply of KPM Software

Stage 4: Audit Tool Development

Stage 5: Distribution & Pilot Trials

Repeat of stages 4 and 5 until question set finalized
Stage 6: Upload to web

Stage 7: Report set

Stage 8: Reporting to stake holders

Stage 1: Project Specification

The initial project specifications contained the early concepts regarding the
demographics to be collected, the structure of the question set and the verifications
that would be used. This initial structure is shown in Attachment 3.

It was considered critical to collect demographic details as this information gave an
insight into a range of factors that may indicate trends in the audit answers. For
example, page 2 demonstrates the types of questions required to gain an
understanding of the level of participation in the WAFIC annual pre season safety
sessions. This included whether or not the owner and skipper had attended the 1 day
OSH workshop and if the crew had attended the pre seasons workshop, even if at
the time of the workshop they were working for another skipper.

This information was important because the Code was never implemented as a
standalone document. The pre-season training and awareness sessions conducted
from 1993 — 2006 were the main methods WAFIC and WRLC used to communicated
with industry about OSH.

These sessions took a variety of forms, some years being a formal process involving
an assessment and other years being an industry briefing session. They have always
focussed heavily on the duty of care responsibilities and have been critical to the
uptake of the Code.

The next few pages of the project specification indicate the broad structure planned
for the audit. The section titled: Part 3 Duty of Care identifies the methodology for
asking questions about the responsibilities sections. It was agreed by the Pl and
AXON IT to structure the questions to follow the exact format of the Code; therefore,
the duty of care questions would be asked in the order of owner, skipper, and crew.

Included in the project specification was the initial plan for the Validations and the
ratings to be used; however, this altered quite significantly once the project got
underway, as it was determined after several audits that there were too many rating
categories in this section.

In the section titled: Part 4: General Guidelines and Part 5: Pot and Trap the structure
if the questions also reflected the structure of the Code. The Validations were
included with a yes/ no answer. This however changed once audits began and it was
determined that a broader range of ratings was required
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Stage 2: Initial consultation with all parties

During the establishment of the audit protocol and process for the pilot audits,
various meeting were held with industry members to explain the project objectives
and methodology.

The PI attended various meetings of the Western Rock Lobster Council (WRLC,)
various Professional Fishermen’s Association meetings and spoke to individual
members at the commencement of the project and during the project itself.

The PI also attended the WAFIC subcommittee — Safety, Education and Training
(SET) where a formal report on this project and the other two FRDC OSH projects
was presented.

In November 2007, a presentation on the three FRDC OSH projects was provided to
the WA Worksafe Commission. This presentation is shown in Attachment 4. The
version of the question set at November 2007 was provided to members of the
Commission

The Worksafe WA Commission is the OHS Ministerial appointed policy group for WA
workplaces. It is this group that had been encouraging WAFIC to develop the audit
tool and to keep the Commission informed of the progress.

Stage 3: Supply of KPM Software

A summary of the software is shown below. A more detailed explanation is shown in
Attachment 6: Presentation of FISHSAFE online auditing 170608

KPM Online’s has a unique patent pending technology that means that anyone who
can use Word can capture, collate, analyse and report on data, quickly and
efficiently. KPM Online can be used to turn simple Word documents into online:

e Audits (Environmental or OHS as proposed)

e Surveys

o Checklists

e Training needs analysis tools

While KPM has the capability to provide respondents with immediate feedback, for
the purposes of this project and as only 1 auditor was conducting the trial audits, data
was collected by paper and entered into the data base.

The analysis of the data is discussed later in this report however it was envisaged
that this analysis might include:
e A summary report to individual fishermen showing the results for their
operation, compared to the overall score for their industry sector.
¢ Non-Conformance action sheets highlighting areas for improvement where
responsibility and completion dates can be assigned.
e Summary reports comparing up take up and compliance with the WAFIC
Code in different groups (e.g. compare performance between each of the 3
West Australian Rock Lobster zones).
e Gap analysis reports identifying widespread areas of non-conformance (used
to identify where additional support and or industry training may be required).
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e Surveys/assessments of safety attitudes and/or knowledge.

While it is envisaged that auditors will assist in conducting the first round of audits the
process can be repeated in the future (perhaps as a self assessment) and
improvements noted.

Stage 4: Audit Tool (Question set) Development

Developing the question set was a combined process involving stages 4 and 5;
whereby, once developed, audits would be conducted and the question set reviewed
and improved.

It is anticipated that the question set may be subject to minor alterations over the
next 12 months. This can be accommodated within the software as WAFIC can
arrange for the upload of the new question set at any time.

a) Hierarchy of the question set

When using the KPM software template the Heading Style hierarchy as used in
Microsoft word automatically control the appearance of Headings at different levels in
a document.

Heading 1
Heading 2

The heading structure reflected the original structure of the Code and ensured the
weightings for each question were correct. All Heading 2’s are part of a Heading 1
section. All Heading 3’s are part of a Heading 2 section and so on down the levels. In
other words a Heading 1 section cannot be followed by a Heading 3 or 4 without a
Heading 2 in between to maintain the unbroken ‘tree’.

As summarised earlier in this report the question set was developed in three specific
sections that reflects the structure of the Code. These sections are:

Part 1: Duty of Care Responsibilities for Owners, Skippers and crew under the OSH
Act 1984 (WA) and the Marine Act (WA). The OSH Act has specific sections t and
these sections were used as headings in the Code.

These sections for responsibilities in the Code are:
e Safe systems of work

e Provision of information, instruction, training and supervision
e Consultation and co-operation

e Provision of personal protective clothing and equipment

e Safe plant and substances

Part 1 of the Code and subsequent question set was the main section where the
hierarchy of the question set mattered the most.
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Part 2 (pages 24-29) Generic Health and Safety requirements for any commercial
fishing vessel in WA follows the applicable OSH Regulations as the outline .each
Regulation has guidelines below it to explain its application to a fishing vessel.

Part 2 of the Code also contains the applicable Marine Act Regulations i.e. certificate
of survey, crew competencies etc. This is provided in a summary only.

The major difference between the two sets of Regulation is that The Marine Safety
Regulations are statements of fact and must be adhered to. The OSH Regulations
dictate an outcome to be achieved, and there may be more than one way to meet the
Regulation.

Part 2 questions were asked in groups where the headings were the link to the
WAFIC Code. For example:

Heading 1
Emergency procedures
Heading 2

Emergency plans, drills, evaluations of drills etc

Part 3 of the Code is the Pot and Trap (fishery) guidelines. This section takes the
OSH Regulations and applies best practice for a vessel owner/ skipper and crew to
follow. For example. The OSH Regulations states a manual handling risk
assessment and control must be done for a workplace. The WAFIC Code identifies
the manual handling hazards on board a rock lobster vessel (i.e. lifting pots) and the
safe work methods as a best practice model to follow to reduce the risk of a manual
handling injury.

Part 3 questions were asked in groups where the headings were the link to the
WAFIC Code. For example: pot and trap handling was heading one and tasks such
as retrieving ,stacking and setting pots were all level two headings.

b) Question set order

Both the Pl and AXON IT revisited the structure of the question set as originally
detailed in the project specification (Attachment 3). The two options were:

(i) Ask the Owner, skipper and crew the relevant questions under each heading i.e.
ask the owner, skipper and crew about Work systems, then ask the owner, skipper
and crew about information, instruction and training and so on until all the subject
headings such as consultation, personal protection etc. are addressed.

There were however differences in the subject headings for each, for example, safe
plant and substances was not included in the Code section for the owner or the crew.
In addition, the crew headings were different to the owners and skippers

This would mean a significant deviation on how the Code was written but could still
achieve the same result with the question layering.

OR
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(i) Ask the questions in the order they appear in the Code i.e. ask the questions of
the owner under the requirements of the duty of care in the Code; for example, the
owner of the vessel is asked about work systems, information and training,
consultation, personal protection and reporting of accidents.

Then the skipper is asked the questions under the requirements of the duty of care in
the Code; for example work systems, information and training, consultation, personal
protection safe plant and substances, reporting of accidents and general duty to all
on the vessel.

Then the crew are asked the questions under the duty of care requirements of the
Code; for example providing assistance, personal protective equipment and clothing,
misuse or damage to equipment, reporting hazards, report injury or harm to health
and co-operation with the skipper.

It was resolved that most appropriate and practical method of ordering the questions
was to ask every question of the owner, then every question of the skipper and then
every question of the crew. This would flow easier and recognises that in 2008 there
was a growing number of non owner operator members of the Western Rock Lobster
industry as compared to in the mid — late nineties. This would enable the owner of
the vessel to have the audit asked at a separate time and location to the skipper.

It was also considered a more time efficient method of auditing, as it was desirable to
keep the time limits for an individual audit to 1.5 — 2.0 hours maximum. Therefore the
version as shown in WAFIC Question set version 1 071107 Attachment 7 was
adopted as the methodology of the order of audit questions.

With regard to the order of the next two sections i.e. Generic Safety and Health
requirements for any commercial fishing vessel in WA and the Specific Safety and
Health requirements for a Western Rock Lobster vessel, the hierarchy of the question
set was not an issue as each question stood alone in the audit tool.

c) Question set development (early stages)
The question set was developed in a three step process and kept separate until both
project investigators were satisfied with the basic format. Then as discussed later in
this report the question sets were combined into a single document.

Part 1: Responsibilities

Part 2: Generic health and safety applicable to any fishing vessel

Part 3: Pot and Trap specific health and safety requirements for a Western
Rock Lobster vessel

The WAFIC Question set for Responsibilities Version 1:071107 (Attachment 7) was
the first structured version of Part 1 of the Code. In this Attachment Part 2 and 3 were
still under development.

The structure of the demographic data on the first page of the question set was
established to be able to track results in different towns, fishing zones etc.
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The information collected in page 2 of the question set is centred on the industry
member’s participation in industry driven OSH programs since 1992. It was critical to
gather this information as the results of the main audits may show a difference
between those who have participated and those who have not. Also on this second
page is a question relating to the nature of employment / engagement agreement
between owners-skippers and crew.

There are varied forms of engagement agreements between owners, skippers and
crew and this data was considered useful information, to determine any relationship
to an industry members audit performances and the engagement agreements in
place.

For statistical purposes, the capture of the data on whether the vessel has a safety
plan, was also considered to be useful for strategic planning by the Western Rock
Lobster Council and WAFIC.

The first draft of the Part 2 General question set version 1 is shown in Attachment 8.
This version’s question set mirrored Part 2 of the Code (General guidelines section),
with no altering of the order or validation as to whether there were double up of
questions as compared to the responsibilities sections. The intent of this section was
to get the main framework outlined and assess then what modifications were
required.

The first draft of the Pot and Trap specific questions are attached in Attachment 9.
This was a basic outline of the question set for this section and in later versions the
text was added.

One of the key requirements to this question set development was to ensure
repetition of questions was minimised and that the order of questions being asked
was a smooth flow. A significant effort was made to ensure that there was no
‘jumping around’ with the questions. It was also recognised that fishermen would not
be responsive to questions that were repetitive and did not flow as they were asked

d) Question set (composite document)

Version 1 of the composite document is shown in Attachment 10. This was the first
version where all three question sets have been amalgamated.

As this was the first composite version, the text for the questions and validation was
treated more quantitatively rather than qualitatively as the main objective was to get
all the question sets under one document. Once this assessment was done, the three
main actions from review of this question set were to:

o Broadly identify any repetitive questions.

o |dentify where there were questions asking the same thing in the
Responsibilities and the generic OSH sections.

e Address words and phrases that may have been vague or very subjective in
the validations, recognising that one objective is to minimise the subjectivity of
the answers.

¢ Review the hierarchy of the question set structure.
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The second version of the composite question set is shown in Attachment 11 and the
main changes between Version 1 and 2 were:

¢ Reorder of some questions relating to written agreements the induction and
on the job training requirements for the skipper to deliver to the crew was
made specific and therefore easier to evaluate conformance during an audit.

e Deleting repeat questions.

e Group all PPCE items.

¢ Include crew training under crew responsibilities....”

e Include cyclones in weather
o Reflect correct words as per WAFIC Code in pot and trap specifics.

Version 3 of the composite question set is shown in Attachment 12.
The main changes made from Version 2 to Version 3 were:

e Recording safety and health background data on the first page

¢ Inclusion of Seamanship in generic work guidelines as a standalone item due
to its importance in operating a vessel safely.

¢ Including abandon vessel and life rafts in Emergency Equipment and
Procedures

o Previously separate sections on skin cancer, eye damage, personal health,
alcohol and drugs and infectious disease were all included under one heading
— Personal Health. This was necessary to maintain the hierarchy of the
question set and to ensure importance is placed on the subject and the
components that make it up come under the title.

e Under Part 2 — Generic Work Guidelines; Manual handling (Section 2.12) it
was included in Minimising Risk as this was manual handling in general. The
specifics of manual handling are addressed in Pot and Trap (see the following
section).

e Mariners deleted from Part 3 — Work Guidelines; Pot and Trap Seamanship /
Mariners and included in the generic section and given a higher priority of
question level.

o Reordering of questions in Part 3 — Work Guidelines — Pot and Trap; to
ensure similar functions were grouped together i.e. questions were re —
ordered into pot and trap handling, and machinery and equipment.

This Version (3) of the composite question set was used to conduct the first two
audits. (There were originally another 2 audits planned in that time span, however the
fishers had to cancel the appointment at the last moment) Further information on the
audits is discussed below in the initial audits section.

Version 4 of the composite question set is shown in Attachment 14.
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Modifications after the first two audits were conducted. After the first two audits it was
recognised that the question set was too confusing to work with for an owner /
skipper, too many questions were asked more than once and the audit took longer
than necessary. Therefore two question sets were created. One for an owner and a
skipper and one for an owner/skipper

The main changes made from Version 3 to Version 4 were:

¢ Question reword of Part 1 Owner — Responsibilities, Question 2; to reflect a
hazard management system.

¢ Deletion of the question relating to maintenance in Part 1 — Skipper —
Responsibilities — Work Systems; was deleted as it included the requirements
in Question 1 regarding the vessel being in a seaworthy condition.

e Text changes to the management of boots cleanliness.

Version 5 of the question set is shown in Attachment 14 This version formalised the
new additions, which were highlighted in red in Version 4.

Version 6 of the question set is shown in Attachment 15. The alterations made from
Version 5 are shown in the comments column.

Modifications made to Version 6 that are currently reflected in Version 7 were;
¢ Modifications to the front page to capture data if the vessel is leased, collect

information on crew experience

e Drop down lists for types of employment arrangements

e A question regarding maintenance of the vessel was inserted

e Separated question sets for owner / skipper (same person) and owner and
skipper to reduce the size of the documents

¢ Inserted question regarding chemicals and Material Safety Data Sheets

¢ Inserted a separate question to determine if the skipper and crew change the
work system when encountering heavy weather

e Established the rating systems used for the safety and health background
data- and the question set. There are two systems used, which are Yes - Part
—No- N/A and 4 +, 3+, 2+, 1+ (these ratings are discussed in section e
below).

¢ Included fatigue management , plant guarding, plant isolation questions

¢ Included a question asking about risk minimisation for man overboard and a
rescue procedure (this was a suggestion from the Worksafe WA Commission
meeting)

¢ Reduced double up of questions as changes have been made , similar
questions were reworked

o Finalised the corrective actions rating scales and information collected and
reproduced for the fisher to action

Version 7 of the question set is shown in Attachments 16 and 17.
Version 8 of the question set is shown in Attachments 23 and 24. This is the current
version at the time of the finalisation of this report.
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e) Ratings
There are two types of rating scales used in the question sets:
(i) First scale: Yes Part No N/A

The majority of the questions use this scale. It is designed to fulfil the audit
requirements, and be able to discuss with the fisher where the gaps are for them.
Any entry other than ‘yes’ will require the corrective actions to be completed and
these actions will itemise which of the verifications was not met and should be.

All verifications included in the question sets relate to clauses in the WAFIC OSH
Code.

Safe Plant and Substances
1) Are all guards, locks, and devices on plant installed?

Verifications/Validations:
o Emergency stop mechanism for the winch

e Winch controls marked forward and reverse
¢ Rope guards on the winch

e Pot tipper lock

e Guards on moving parts in engine room

e Identify any changes that increase the risk of an incident

Comments / Corrective Actions:

‘Yes’ or full conformance:

All the verification requirements are met or there are equivalent systems in place.
‘Part’ or partial conformance:

Only some of the verification requirements have been met.

‘No’ or non-conformance rating:

None of the verification requirements are met.

‘N/A’ or not applicable

The requirement is not applicable to the vessel.

(ii)Second scale: 4+ 3-4 1-2 0

This scale is used to capture data that is required for numbers only. The intent of

these questions is to determine whether the fisher has been proactive over a number
of years in attending industry driven safety awareness sessions.
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3) Has the owner/ skipper attended WAFIC / WRLC pre-

. 4+ |34 |12 |0
season safety awareness sessions?

Check to see how many the owner / skipper can recall.
Check records held at WAFIC.
If not attended any ask why not. Answer:

Stage 5: Distribution & Pilot Trials
a) Initial pilot audits

Initial pilot audits were held in Fremantle (45 minutes south of Perth) and Ledge Point
(1.5 hours north of Perth). Originally it was planned to do 4 audits, randomly selected
to test the question set and the technique used by the auditor to ask the questions.

No demographics were used to select the fishers to participate. As the question set
was in a raw state this initial phase was necessary to check how the question set
was constructed.

As discussed above 4 audits were booked for Fremantle but owing to fishers not
being available, only 2 were completed. The two fishers where the question set was
tested were industry members that the Pl had not had any contact with during 16
years of association with WAFIC.

This was ideal, as a lot of the points discussed were new to these fishers, whereas in
the two audits conducted in Ledge Point, safety plans had been developed for their
vessels by the Pl and the level of understanding of the issues was significantly
higher.

The second 2 audits were conducted in Ledge Point. The PI has had a lot of prior
association with the fishers that were audited, and both vessels had a safety plan.

b) Second round audits

20 sample audits of fishers in the owner / skipper and owner and skipper category’s
were conducted in April — May 2009. Fishers were randomly selected from three
regional locations and chosen for the audit if they agreed to participate. The fishers
audited included those who had participated in the free Small Business safety advice
program in WA through Worksafe WA.

The primary objective of the sample audits conducted was to ‘test’ the question to
evaluate the intent of the questions and the information provided in the verifications
and look at repetitive questions.

The sample audit process also allowed one to one discussions with the owner/
skipper, or owner and skipper and the crew to refresh their understanding of the
requirements of the WAFIC Code. These sample audits were not designed to get
statistically significant information, but rather to design the audit tool and test the
software.
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Stage 6 Upload to web

a) Web site-SafetyNet

The web site has two functions. One to provide information to the general public and
interested parties. The other to provide a portal to be able to enter audit data and
manage reports etc... Auditors have a log in and are able to access the auditing
portal

b) Public access

The webpage can be accessed through www.wafic.axonit.com.au/kpmnet

By scrolling down the home page, there is a link to “How to enter ratings and
corrective actions.”

By accessing this link, the user is taken to the next page, which has a link to the
WAFIC Code- General section, and the WAFIC Code- Pot and Trap .By clicking
these links, PDF copies of the documents are available.

The information on the ratings used in the auditing is also outlined on this page.

c) Auditors portal
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Entering data

The first step for the auditor in entering data to SafetyNet is to log on through the
administrator Portal with a log on and password. This front page prior to log on is
shown in b) above.

The page immediately below is after log in.

After logging on the auditor can access the following links
By clicking on Procedures, the following links are seen:
Link: How to conduct and complete the audit

Link: How to apply the rating

Link: Verifications / validations

Link: Entering corrective actions

Link: Risk assessing corrective actions

Link: WAFIC OSH Code General Revised

Link: WAFIC Pot and Trap
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By clicking on online auditing, the audit logs are shown.
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Once the data for each audit is submitted, the audit then transfers to submitted.
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A new audit is commenced through accessing ‘not started’
Below is an example of the front page of the question set. The current question set is
version 8.

Under each question, there is provision for entering corrective actions. Corrective
actions are applied for each question as required either at the time of the audit or
after completion/.
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The text is entered as required in the data fields below. Each corrective action is then
automatically rated in accordance with the risk assessment matrix, which can be
found in the guidelines section on the home page.

The corrective action required is then inserted into the submitted audit.
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The full audit and list of corrective actions can then be printed out, or if the audit is
done via the web, the Auditee can get instantaneous results.

Stage 7: Report set

The report set is where the data collected can be reproduced and assessed in the
form of pie charts or bar graphs.

The first page of the charts menu is shown below. The reports are initially filtered by
whether it is owner/ skipper or owner and skipper. The next division is by the main
heading of the question set. For example, the results for those vessels with a safety
management plan can be found from isolating the ticks on the menu and asking for a
pie chart or bar graph on that question only, as shown below.

Reports can be generated on any of the questions from the question set.

Stage 8: Reporting to stake holders
Industry Consultation

The PI has had a long association with the WA Fishing Industry and many of the
industry members who were part of this project. Owing to the long association, the PI
had gained trust form the industry and did not need to establish herself as a
trustworthy person to work on the project. This was critical as the information
gathered in the audit when testing the system was of a sensitive nature and required
confidentiality.
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The WRL industry was chosen to pilot the system as access to this group was the
easiest owing to the industry being based on day fishers, with long periods of time at
sea not being the norm. There were also significant numbers of personnel in the
industry available to audit.

During the course of this project, the PI has attended the quarterly WAFIC safety,
Education and Training Committee to update members on the progress of the
project. In attendance at that meeting are the WAFIC CEO and a Board Member.
Also in attendance is the Executive Officer — Western Rock Lobster Council.

The PI had weekly telephone discussions with the WAFIC Safety, Education, and
Training Manager regarding the project and was in regular telephone contact with
industry members organising audit schedules. The Pl was conducting audits in April
— May and during that audit schedule was in contact with owner/skippers and crew.

The PI has also attended regional Professional Fishermen’s meetings to discuss the
project.

Presentation to Worksafe WA Commission

This project is of particular interest to the Worksafe WA Commission, which is the
Government policy body for OSH in WA. Worksafe, the Commission and the
Regulatory arm of the Worksafe Department are keen to see how well the Code has
been taken up by industry.

A presentation of the project development and data collected so far was provided on
June 3 2009. The power point presentation is shown in Attachment 18: Update to
Worksafe Commission.

Just prior to the Worksafe presentation, the software system had a slight malfunction
and data that was entered could not be retrieved. For the Worksafe Commission
presentation, the data from all the audits was manually calculated and formatted into
the results as shown in Attachment 19: Fishsafe Owner Skipper Results. These
results will be discussed under Results and discussion.

While the data collected was from different versions of the question set due to
enhancements made along the way, and the sample size was small, some of the
information available indicated positive outcomes. It was, however, reinforced to the
Worksafe Commission members that this project was never about getting statistically
significant results, as it was about developing the tool, and learning from the process.

There were some useful suggestions from members of the Commission that have
been / will be incorporated into the question set. The Commission were very
impressed with the software capabilities and the ease of use with which
instantaneous reports can be obtained.

The Chair of the Commission was keen to see WAFIC continue past the pilot stage
and obtain funding to conduct a significant number of audits in Western Rock Lobster
with the final question set. The Commission is also very keen for WAFIC to apply for
funding to expand the audit tool to all fisheries in WA.
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Presentation to Ministerial Fishing Industry Advisory Committee (MFIAC)

MFIAC is a Government Ministerial appointed committee overseeing safety and
education matters concerning the fishing industry. MFIAC is comprised of
Government representatives from DPI: Marine Safety branch, Worksafe WA and
Department of Fisheries WA as well as industry and WAFIC.

A presentation was made to MFIAC on July 8 (Attachment 20) to update members of
the committee on the progress of all three FRDC funded projects in particular this
project.

Results and discussions

1. Design and test an assessment tool to evaluate the uptake of the WAFIC
Occupational Health and Safety Code in the Western Rock Lobster sector in
WA

Software system/ web design

The software operating system was well established with the IP belonging to AXON
IT. AXON IT had developed similar software systems for many other clients and was
well versed in the requirements of the auditing process.

Over the time of the project, AXON IT had introduced new capabilities in the system
such as the provision for corrective actions and the ability to have a wider scope
when deciding what reports were required.

The web page designs were modelled on previous work AXON IT had implemented
and were therefore very familiar with the type of systems required having conducted
with both public and private sector agencies. In addition the rolling screen with the
FRDC , WRLC and WAFIC logos was a “nice to have’ design feature.

The design of the format of the main home page was contracted to graphic designers
with the Logo — SafetyNet as the name chosen for the audit tool. Pictures were
sourced from photo libraries and text was developed by the Pl and AXON IT.

Question set

As discussed earlier in the report, the question set took some time to develop and
this was critical, as the need to keep the question set reflecting a set of guidelines
that were developed many years prior to the audit as well as delivering the outcomes
for the project was the main objective.

When developing audit questions, the specificity of the verifications was critical. The
verifications to each answer needed to be unambiguous to achieve a consistent audit
process and meaningful results. Due to the WAFIC OSH Code, being written by the
P1 for this project and the PI's 16 years experience in the fishing industry the process
of developing the verifications adapted from the WAFIC OSH Code guidelines was
streamlined.
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There was some overlap in the WAFIC OSH Code between Part 2 General Work
Guidelines applicable to all fishing sectors and the Part 3 — Pot and Trap fishery
specific guidelines. As discussed earlier, this was due to the methodology involved
with the development of the WAFIC OSH Code. The Part 1 and Part 2 Guidelines
were first developed in the early nineties, while the fishery specific sections were
produced later in the mid to late nineties.

During the development of the question set and the audits conducted there was
significant repetition of similar questions due to the original structure of the Code as
discussed above. Therefore the question set went through several versions to
eliminate the repetition and to ensure that all aspects of one question, no matter
where it appeared in the Code, were asked.

The final set of ratings used for the background data and the question set was
discussed throughout the project between the Pl and AXON IT. The ratings needed
to reflect a simple approach as to what data was to be collected and why.

The background data number ratings as discussed previously did not alter during the
course of the question set development. The only changes were the structure of the
data input from a software design aspect.

Audits

Two rounds of audits were conducted over a 12 month period. The initial audits (2)
demonstrated the overlaps in the question set that required alteration and confirmed
the structure of the question set. These early audits showed the structure required for
fluent audits was to ask the questions of the owner, then the skipper and then the
crew covering the essential elements of the Code in the order the Code was written.

During the second round of audits (20) the question set underwent several changes.
The structure remained the same, however, some questions were combined and
where questions wouldn’t have been clear to an auditor who was working with the
question set for the first time, the questions were clarified.

There were no barriers to obtaining industry support for the PI to conduct the audits
for the project. This was due to the Pls strong personal involvement with the industry
over many years. The audits were also seen as an educational process for some
fishers who had not had the exposure to the WAFIC OSH program as others. There
were a number of industry members who had not had the opportunity to ask
questions regarding the WAFIC OSH program and it was seen as a good opportunity
to do on a one to one basis.

Sample results

The projects objectives were not about producing meaningful results, but to design
the audit tool and test it to a stage that it was a useable audit process.

It was, however, possible to do some preliminary analysis of the information gathered
from the audits completed. The information was manually collated and is considered
useful to gain an initial understanding of the pilot audit outcomes. These results were
tabled at the Worksafe Commission meeting on June 3 2009.
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The results are shown in Attachment 6 —SafetyNet Owner Skipper (2) results
020609. Overall, the sample audits showed that fishers have a good understanding
of safe work practices, induction, and risk reduction.

The area that fishers do not comply with is the documentation of these processes.
Even with the Code in place for over 10 years, the basics of recording the crew
induction was not being complied with. This was a consistent finding of the sample
audits. Many processes existed but were not documented.

These initial sample results have been provide to the WRLC for their comments and
application. This will be discussed further under further development

This data has been reported to the WAFIC SET committee and will be discussed with
the WRLC and WAFIC Board.

2. Demonstrate the benefits of such a tool to the WA Commercial
fishing Industry for wider application throughout the state and Australia

WAFIC Safety, Education and Training meetings

The WAFIC Board has several sub- committees. One of those is the Safety,
Education and Training (SET) sub-committee. This group deals with all matters
across all sectors concerning, marine and workplace safety, industry education and
industry training.

The group is comprised of industry representatives and also public and private
training groups. Government Regulators are invited to attend as required. Members
of this committee are responsible for keeping their networks informed of the activities
of the committee. The WAFIC CEO and also the Safety, Education and Training
Manager (Steve Hall) is the co-coordinator of this committee and is the link to wider
industry regarding SET matters. It was the responsibility of the WAFIC SET Manager
to liaise with all industry sectors on this project and to assist the Pl wherever
required.

However as of July 2009, Steve Hall has resigned from WAFIC and the process of
maintaining the OSH function is under review.

The PI attended these meetings to report on a range of matters concerning safety
and health and also reported on the three FRDC funded projects. An example of a
typical report to the quarterly meetings is shown in Attachment 21.

Worksafe and Marine Safety consultation
As has been discussed earlier in this report, presentations have been made to the
WA Worksafe Commission and also the Ministerial Fishing Industry Advisory

Committee.

This has enabled those government groups to be informed of the progress and the
status of all three FRDC OSH projects.

3. Demonstrate to other states through the peak bodies, the benefits of
the audit tool as part of the Occupational Health and Safety National
Extension for the Australian Professional Fishing Industry
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Network meetings

The PI attended as many SSA network meetings as possible. At many of these
meetings the Pl was also attending for the FRDC funded National OSH extension
2002/231. Generally an update was provided in a presentation to the network
meeting via power point covering all three projects. An example of a presentation
made to the SSA network meeting is shown in Attachment 22.

Benefits and adoption

The audit tool has been produced for the Western Rock Lobster industry to be able to
begin audits of fishers across the industry. These audits will enable statistically
significant results to be gathered to provide information to industry on where the gaps
in the uptake of the Code exist. Both WRLC and WAFIC can then address the areas
of need in the future.

In addition, the two main government regulators — DPI -Marine Safety and
Department of Commerce — Worksafe WA will be keen to get results of audits
conducted over the 2009 / 10 /11 seasons. These results will be used as a measure
on how effective the industry OSH program has been since 1992 and whether
Worksafe and / or DPI need to intervene by establishing Codes of Practice or
Regulations.

This final report will be uploaded to the WRLC http://www.rocklobsterwa.com/ and
WAFIC http://www.wafic.com.au/ web sites to provide information to industry and
other interested persons. In addition the safetyNet web site link will be added to both
web sites.

This audit system is easily transferred to other fisheries as the core of the question
set is not specific to Western Rock Lobster. Only Part 3 of the question set, which is
Pot and Trap specific, would need reviewing to the specific requirements of another
fishery.

The tool can be incorporated in the FRDC funded National Extension OSH Industry
Codes project. This audit tool can be adjusted by modifying the question set to suit
each States requirements. The software system is a standard item that would not
need adjustment. There would however be a cost to each State for accessing the
software and this is discussed below in further development.

While other States may not have the pressure of the Government Regulators
observing the progress of the industry in self regulation, each State has similar
documentation to WA. The FRDC is keen to see those States using the
documentation and providing the follow up through an audit tool such as this.

The additional benefits of this project are that it has given the Pl an opportunity to
showcase the information technology and to demonstrate how easy it is to transfer
the audit tool to other sectors and other industry groups.
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Further development

The first stage of further development identified is the need for the WRLC to conduct
a statistically significant number of audits on industry members using the audit tool.
This will enable the information to be gathered on the uptake of the WAFIC OSH
Code for both industry and Government.

The next stage would be to develop the question set for all other sectors within the
WA Professional Fishing Industry. This would enable a more comprehensive
assessment of the industry uptake of the Code as there have been fatalities and
serious incidents in more sectors than the Western Rock Lobster fishery.

For those rock lobster industry members who are well versed in word documents and
data entry, they could use the tool to self assess their performance.

Further developments to the web site could occur, through developing training tools
and online videos etc. to support the WAFIC OSH program and assist with industry
members to enhance their training skills. The facility exists through the existing web
site for the training enhancements.

As discussed above in adoption, each state now has an OSH Code modeled on the
WA version to suit their specific legislative requirements. This audit tool could be
adapted to each states OSH guidelines and audits could be conducted of the industry
uptake of the OSH guidelines.

The three projects conducted by the PI form a suite of OSH tools that are available to
industry across Australia. The suite includes this project as well as the OSH National
extension which provided each sates with a set of OSH guidelines and the accident
statistics report form and data base.

Planned outcomes

The planned outcomes were outlined in the original application. This section will now
discuss each planned outcome and how well it has been achieved.

The audit tool is a practical assessment system that can be used to audit OSH
performance by an external person who is trained in the audit tool and the specificity
of the question set. The audit tool has been designed to transfer a word document
into the question set from where data can be entered via the web. Some industry
members may use this as a self assessment tool on an annual basis.

The reports generated by the data base are simple pie charts or bar graphs. They
are easy to access and interpret from safetyNet.

Through the liaison with government agencies as discussed in this report the industry
has been able to demonstrate that it has the tools and the capacity to assist industry
members to self regulate in the area of OSH.

This audit tool has been developed to the needs of the commercial wild catch
industry in WA and it has the capacity to be adapted to any sector in Australia.
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This audit tool also has the capacity to be adapted to other forms of audits such as
audits in the environmental and quality sectors. The software would remain the
same, with the changes arising from the word documents uploaded to the web.
Aesthetic changes would be made to any web site hosting the service to suit the
industry or type of audit process.

This audit tool as been designed to follow on for each State to be able to audit their
industry where and when required assessing the uptake of each states OSH Code.

Conclusion
This project has achieved the objective of conducting a pilot project in the Western

Rock Lobster industry for creating a software audit tool for assessing OSH
compliance to the WAFIC OSH Code.
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INTRODUCTION

WAFIC has initiated the development of a
comprehensive occupational health and safety
programme, policies and health and safety code for
the fishing industry, in accordance with the
framework of the Occupational Safety and Health Act
and the Marine Act.

This Code contains occupational health and safety responsibilities of
owners, licencees, skippers, and crew members as well as specific guidelines
for safe work practices.

This safety code has been compiled by an independent consultant, after
consultation on a regular basis with industry representatives and government
bodies.

WAFIC considered this to be a very positive step towards managing the
occupational health and safety issues confronting the fishing industry.

IAN FINLAY GRAHAM SHORT
CHAIRMAN CHIEF EXECUTIVE
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LIABILITY FOR USE

The information in this Code is given in good faith and is based on the
knowledge and experience of those who contributed to the document in their
chosen field of expertise.

The Western Australian Fishing Industry Council shall not be liable for any
loss, damages or other claim in respect of or arising from any death of or
injury to or damage to property of any person which may occur while any
person conducts any fishing activities concerned with guidelines in this Code
and it is expressly stated and brought to the readers attention:

(a) this Industry Code is not a complete technical guide for fishing
operations and it should be used in conjunction with existing
company procedures; and

(b) this Industry Code is designed to assist in the process of
understanding the responsibilities of owners, licencees, skippers and
crew with regard to Occupational Health and Safety.

OVERVIEW OF THE OCCUPATIONAL SAFETY AND HEALTH ACT

In Western Australia, the Occupational Safety and Health Act applies
general duties to protect persons at work from hazards and to maintain safe
and healthy workplaces.

Some of the general duty provisions in the Act are qualified by the words
“so far as is practicable”.

The Duties of Employers are:
General duty:

Employers must, so far as is reasonably practicable provide and maintain a
working environment where employees are not exposed to hazards.

The General duty includes:

Safe systems of work

Information, instruction, training and supervision
Consultation and cooperation

Personal protection

Safe plant and substances

Reporting of accidents

The Duties of Employees are:
General Duty:

Employees must take reasonable care for their own safety and health at
work and avoid harming the safety and health of other people.

The General duty includes:

Following health and safety instructions

Using personal protective clothing and equipment
Taking good care of equipment

Reporting hazards

Reporting work-related injuries or harm to health
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Cooperating with employers so that employers are able to carry out
their duties under the Act.

The Duties of Employers and Self-Employed Persons
An employer or a self-employed person shall -

a) take reasonable care to ensure his own safety and health at work;
and

b) so far as is practicable, ensure that the safety or health of a person
not being his employee is not adversely affected wholly or in part
as a result of the work in which he or any of his employees is
engaged.

The Duties of Persons Who Have Control of Workplaces
(1) A person who has, to any extent, control of-

a) a workplace where persons who are not employees of that person
work or are likely to be in the course of their work; or

b) the means of access to and egress from a workplace

shall take such measures as are practicable to ensure that the workplace,
or the means of access to or egress from the workplace, as the case may
be, are such that the persons who are at the workplace or use the means of
access to and egress from the workplace are not exposed to hazards.

(2) Where a person has, by virtue of a contract or lease, an obligation
of any extent in relation to the maintenance or repair of a workplace
or the means of access to and egress from the workplace, the person
shall be treated for the purposes of subsection (1) as being a person
who has control of that workplace or that means of access or egress.

(3) A reference in this section to a person having control of any
workplace or means of access to or egress from a workplace is a
reference to a person having control of that workplace or that means
of access or egress in connection with the carrying on by that person
of a trade, business or undertaking (whether for profit or not).

OBJECTIVES OF THE CODE

This Health and Safety Code for the fishing industry has six main

objectives:

1. To enable the Fishing Industry to self regulate occupational health
and safety in line with the legislation.

2. To promote and secure the health and safety of people at
work on fishing vessels.

3. To minimise the risk of hazards for people at work on fishing
vessels.

4. To reduce, eliminate and control hazards on fishing vessels.

5. To assist in securing safe hygienic work environments on fishing
vessels.
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6. To foster co-operation and consultation between owners, licencees,
skippers and crew members in the fishing industry.

NOTES ON TERMINOLOGY

The terminology in the Code has not been standardised rigidly, however
various phrases are used where instructions or recommendations are given
and should be interpreted as follows:-

SHALL/WILL: There are no circumstances under which this
recommendation should be ignored.

SHOULD: Normal practice would expect this to be followed but there
may be occasion to deviate from the normal practice
provided the level of risk is not increased.

ENSURE: Generally means to make sure or certain to occur.

INDUCTION: The training of all persons new to the job in that particular
workplace.

DEFINITION

SHARE FISHING: A share fisherman carries on with another or others, a
business of fishing operations. A true share fishing agreement is an
agreement in respect of fishing operations and is usually evidenced by a
written contract which specifies the rights and obligations of the parties. It is
usual for a contract to provide that the parties should share (in stated
proportions) the gross proceeds of the sale of the fish and that they each
bear a portion of the operating expenses.

THE FOLLOWING DEFINITIONS ARE FROM THE OCCUPATIONAL
SAFETY & HEALTH ACT 1984,

CONTRACTS (AS PER SECTION 19(4) OF THE ACT)

For the purposes of this section where, in the course of a trade or business
carried on by him, a person (in this section called the principal) engages
another person (in this section called the contractor) to carry out work for
the principal -

(@) the principal is deemed, in relation to matters over which he has
control or, but for an agreement between him and the contractor
to the contrary, would have had control, to be the employer of -

i) the contractor; and

(ii) any person employed or engaged by the contractor
to carry out or to assist in carrying out the work;
and
(b) the persons mentioned in paragraph (a)(i) and (ii) are deemed, in
relation to those matters, to be employees of the principal.

EMPLOYER: Means -

a) a person by whom an employee is employed under a
contract of employment; and
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b) in relation to an apprentice, or industrial trainee, the
person by whom the apprentice or industrial trainee is
employed under an apprenticeship or industrial
training agreement.

EMPLOYEE: Means —
a) a person by whom work is done under a contract of
employment; or
b)  an apprentice or industrial trainee.

HAZARD: In relation to a person, means anything that may result in -

a) injury to the person or
b) harm to the health of the person.

PLANT includes any machinery, equipment, appliance, implement,
or tool and any component or fitting thereof or accessory
thereto.

PRACTICABLE means reasonably practicable having regard, where the
context permits, to -

a) the severity of any potential injury or harm to health
that may be involved, and the degree of risk of it
occurring;

b)  the state of knowledge about-

i) the injury or harm to health referred to in
paragraph (a)

(ii)  the risk of that injury or harm to health
occurring; and

(iii) means of removing or mitigating the risk or
mitigating the potential injury or harm to health;
and

) the availability, suitability and cost of the means
referred to in paragraph (b) (iii)

RISK in relation to any injury or harm, means the probability of
that injury or harm occurring.

SELF-EMPLOYED

PERSON means a person who works for gain or reward otherwise
than under a contract of employment or an apprenticeship
or industrial training agreement, whether or not he employs
another person.

WORKPLACE means a place, whether or not in an aircraft, ship, vehicle,
building, or other structure, where employees or
self-employed persons work or are likely to be in the
course of their work.
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HOW TO USE THIS CODE

WHo DoEs THIS CoDE APPLY To0?

This Code has application to every owner (meaning the owner of the
vessel), licencee, skipper and licensed fisherman operating in Western
Australia.

How Do I Use THIis CoODE?
There are three parts to this Code.

The first part, Sections A & B detail how requirements can be met in line
with the Occupational Safety and Health Act 1984 and the Marine Act. The
owner may enlist a representative to carry out the functions of the Code.

Either Section A or Section B will apply to you. In other words, if you
operate under a Share Fishing Agreement/Joint Venture/Other refer to Section
A. If you operate under an employer/employee agreement, refer to Section B.

In many circumstances it may not be clear whether the arrangement in
which you are working comes within Section A or Section B. This is not
assisted by the fact that the Occupational Safety and Health Act expands the
definition of employer/employee incorporating contracts and agreements.
(See the reference to Section 19(4) in definitions). However, the main point to
consider for owners, licencees is the level of control that owner, licencee has
over the operation.

In some fisheries, the responsibilities may differ as listed in A & B. This
will be identified in the fishery specific section with responsibilities listed in
that section.

Generally speaking, the obligations of the employer are greater than the
obligations for those operating under a Share Fishing or Joint Venture
Agreement. Therefore, if you are not sure whether Section A or Section B of
this Code applies to you, the safest thing to do is to seek advice on your
responsibilities.

The second part, (the sections following Sections A & B containing details
concerning deck safety, emergency equipment and procedures, training,
alcohol and drugs etc), apply to all fishermen throughout Western Australia.

The third part details safe working practices for each specific fishery you
are working in.

You should refer to the appropriate Appendix when indicated in the body
of the Code.

Whether you or your company choose to operate under this Code is at your
discretion, however the advantages are that this code provides information on
how you or your company can meet your legal obligations as well as specific
guidelines that your industry believe are appropriate and practicable.
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SECTION A & B

RESPONSIBILITIES
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1.

1.1

1.1.1

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.2

1.2.1

1.2.2

1.2.3

1.2.4
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A.SHARE FISHING AGREEMENT/JOINT VENTURE/OTHER
OWNER OF THE VESSEL

WORK SYSTEMS

Shall assist the skipper to understand the requirement to keep the
vessel seaworthy and properly equipped at the commencement of
and during the season.

Shall assist the skipper to ensure the vessel meets all statutory
requirements as deemed by the Marine Act, Occupational Safety &
Health Act, Fisheries Act and AQIS (e.g. life-saving appliances,
survey, radio equipment, fire appliances.)

Should request the skipper to ensure an appropriate procedure

exists for rectifying hazardous equipment/situations on board the
vessel. (eg. skipper rectifies hazards at sea where possible and makes
log book entries for problems that cannot be rectified immediately.)

Shall require the skipper to ensure a maintenance checklist system
for the vessel exists.

Shall ensure all agreements provide a clause determining what costs
are to be shared with regard to vessel maintenance.

Shall require the skipper to conduct emergency drills at the
beginning of the season and at regular intervals thereafter.

In accordance with the Occupational Safety and Health Regulations
1996, the owner/owner’s representative shall ensure a system exists
on board for:

(a) Identifying hazards on board the vessel that people are likely to
be exposed to.

(b) Assessing the risk of injury or harm to a person on board that
could result from each hazard.

(c) Considering the ways the risks may be reduced.

INFORMATION AND TRAINING

Where the owner is engaging the skipper and crew directly, the
owner should formalise agreements and responsibilities with the
crew.

Where the skipper is engaging the crew directly, the owner should
require the skipper to formalise agreements with the skipper and

crew.

Shall ensure the vessel is appropriately manned for the position of
Master, Engineer (as required), Crew.

Shall discuss with the skipper the details in this code as part of the
owner/owner's representative-skipper induction.
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1.2.5

1.2.6

1.3

1.3.1

1.3.2

1.4

1.4.1

1.5

1.5.1

1.5.2

1.5.3

2.1

2.1.1

2.1.2

2.1.3

2.1.4

2.1.5

2.1.6

Should ensure the skipper is aware of any unusual vessel
characteristics and specific vessel requirements.

Should encourage the skipper to undergo training programmes as
appropriate.

CONSULTATION AND COOPERATION

Should encourage the skipper to understand his/her responsibility to
consult and discuss matters relating to health and safety with all
persons on board.

Shall ensure that concerns raised by skippers regarding the safety of
the vessel are dealt with to the satisfaction of all parties without
prejudice.

PERSONAL PROTECTION

Should ensure that agreement has been reached between parties on
who will provide and maintain personal protective equipment.

REPORTING OF ACCIDENTS

Shall assist the skipper in establishing and maintaining a formalised
accident reporting system for the vessel.

Shall require the skipper to be aware of his/her responsibility for
accident reporting.

Shall ensure a system exists for the reporting of major injuries or
fatalities, as per the Occupational Safety and Health regulations and
the Marine Act.

SKIPPER OF THE VESSEL
WORK SYSTEMS

Shall ensure the vessel is properly equipped and operates in a safe
manner during fishing operations.

Shall assist the owner to ensure the vessel meets statutory
requirements as deemed by the Marine Act, Occupational Safety &
Health Act, Fisheries Act and AQIS.

Shall do all that is reasonably practicable to ensure that any
hazardous situations on board the vessel are rectified.

Shall do all that is reasonably practicable to ensure that the work
area layout on board the vessel does not place any person at an
increased risk.

Shall ensure the appropriate maintenance checklist system for the
vessel is completed. (eg. log book entries or other means of
recording.)

Shall ensure emergency drills are held, at the beginning of the season
and at regular intervals thereafter.
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2.1.7

2.2

2.2.1

2.2.2

2.2.3

2.2.4

2.2.5

2.2.6

2.3

2.3.1

2.3.2

2.3.3

2.4

2.4.1

2.4.2

2.5

2.5.1

2.5.2

14

In accordance with the Occupational Safety and Health Regulations
1996, the skipper shall follow the system for the vessel for:

(a) Identifying hazards on board the vessel that people are likely to
be exposed to.

(b) Assessing the risk of injury or harm to a person on board that
could result from each hazard.

(c) Considering the ways the risks may be reduced.

INFORMATION AND TRAINING

Where the owner is engaging the skipper and crew directly, the
skipper should ensure agreements are formalised.

Where the skipper is engaging the crew directly, the skipper should
formalise agreements with the crew.

Shall discuss with the crew where hazards exist on the vessel and
discuss safe working practices in those areas.

Shall ensure the on board induction is conducted for crew including
discussing the crew’s responsibilities as per this code.

Shall participate in the induction with the owner/owner’s
representative.

Shall ensure that crew members are adequately instructed and
trained on safe working procedures.

CONSULTATION AND COOPERATION

Shall assist crew members to understand their responsibility to
discuss matters relating to health and safety as per this code.

Shall assist crew members to become aware of their responsibilities
concerning safety at sea as per this code.

Shall ensure that concerns raised by crew regarding the safety of the
vessel are considered without prejudice.

PERSONAL PROTECTION

Should ensure that agreement has been reached between appropriate
parties on who will provide and maintain personal protective
equipment.

Shall use personal protective equipment when required.

SAFE PLANT AND SUBSTANCES

Shall ensure as far as is reasonably practicable the vessel, machinery
and equipment are in a safe working order.

Shall assist the crew in maintaining the machinery and equipment on

the vessel, so that those on board are not unreasonably exposed to
hazards.
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2.6

2.6.1

2.6.2

2.6.3

2.7

2.7.1

2.7.2

3.0

3.1

3.1.1

3.1.2

3.1.3

3.1.4

3.2

3.2.1

3.2.2

3.3

3.3.1

3.3.2

3.3.3

OCCUPATIONAL HEALTH AND SAFETY CODE

REPORTING OF ACCIDENTS

Skipper should record all reported accidents on the vessel as per the
log book or other recording system.

Shall ensure that the owner is advised of accidents that are required
to be reported to Worksafe or the Department of Transport.

Shall ensure the reporting of accidents to the Department of
Transport as per the Marine Act Section 64 in accordance with the
appendix in this code.

GENERAL DUTY TO ALL ON THE VESSEL

Shall ensure as far as is reasonably practicable that people on board
the vessel (including visitors) are not exposed to hazards.

Shall ensure as far as is reasonably practicable that people
embarking and disembarking the vessel are not exposed to hazards.

CREW OF THE VESSEL
PROVIDE ASSISTANCE
Shall as far as is reasonably practicable assist the skipper in the
correct maintenance of the vessel, and rectifying any hazardous

situations.

Shall maintain a satisfactory level of cleanliness and hygiene in the
vessel at all times.

Shall participate in the emergency drills on board the vessel.
Shall engage in safe work methods on board the vessel.
PERSONAL PROTECTIVE EQUIPMENT AND CLOTHING

Shall use personal protective equipment when required, or as
instructed.

Should ensure that agreement has been reached between appropriate
parties on who will provide and maintain personal protective
equipment.

No MISUSE OR DAMAGE TO EQUIPMENT

Shall not misuse or deliberately damage equipment.

Should only use equipment for the purposes intended in normal use,
within normal operating requirements.

Shall not alter machinery, unless instructed to by the skipper.
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3.4

3.4.1

3.5

3.5.1

3.6

3.6.1

3.6.2

3.6.3

REPORTING HAZARDS

Should report to the skipper all accidents on the vessel as per the
log book or other recording system.

REPORT INJURY OR HARM TO HEALTH

Shall report to the skipper when affected by an injury, illness or
disease arising from work.

COOPERATE WITH THE SKIPPER

Should formalise share fishing agreements and any other
agreements.

Should where practicable attend industry developed and endorsed
training programmes.

Shall participate in the on board induction.

B. EMPLOYER-EMPLOYEE AGREEMENT

1.

1.1

1.1.1

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

16

OWNER (EMPLOYER)

In order to clarify the Occupational Health and Safety
responsibilities each employer shall ensure that the lines of
responsibility are listed in writing.

PROVIDE A SAFE SYSTEM OF WORK.

Shall instruct the appropriate person to ensure the vessel is
seaworthy and properly equipped at the commencement of and
during the season.

Shall make whatever arrangements are necessary and appropriate to
ensure the vessel meets all statutory requirements as deemed by the
Marine Act, Occupational Safety & Health Act, Fisheries Act and AQIS.

Shall instruct the skipper to ensure an appropriate procedure exists
for reporting and rectifying hazardous equipment/situations on
board the vessel. (eg. skipper rectifies hazards at sea where possible
and makes log book entries for problems that cannot be rectified
immediately).

Shall instruct the appropriate person to ensure the work area layout
on board the vessel is such that as far as practicable hazards are

reduced, and any person on board is not at increased risk.

Shall instruct the skipper to conduct emergency drills at the
beginning of the season and at regular intervals thereafter.

Shall ensure that procedures are in place to satisfactorily address
vessel maintenance.
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1.1.7

1.2

1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

1.2.6

1.2.7

1.3

1.3.1

1.3.2

1.3.3

1.4

1.4.1

In accordance with the Occupational Safety and Health Regulations
1996, the owner/owner's representative shall ensure a system exists
on board for:

(a) Identifying hazards on board the vessel that people are likely to
be exposed to.

(b) Assessing the risk of injury or harm to a person on board that
could result from each hazard.

(c) Considering the ways the risks may be reduced.

PROVIDE INFORMATION, INSTRUCTION, TRAINING AND
SUPERVISION

Where the owner is engaging the skipper and crew the owner should
ensure that written employment contracts are put in place for all
employees.

Where the skipper is engaging the crew directly, the owner should
require the skipper to formalise written employment contracts with
the crew.

Shall ensure the vessel is appropriately manned for the position of
Master, Engineer (as required), Crew.

Shall ensure the skipper/crew are aware of the details in this code as
part of the skipper/crew induction.

Shall ensure the skipper is aware of any unusual vessel
characteristics and specific vessel requirements. Where appropriate
the owner should instruct the skipper to discuss these requirements
with the crew.

Should encourage the skipper and crew to undergo training
programmes as appropriate.

Shall ensure the skipper understands that he/she is responsible for
the on board crew induction.

CONSULTATION AND COOPERATION
Shall ensure the skipper understands the responsibility to consult
and discuss matters relating to health and safety with all persons on

board.

Shall ensure the skipper is aware of his/her responsibilities
concerning safety at sea.

Shall ensure that concerns raised by skippers regarding the safety of
the vessel are dealt with to the satisfaction of all parties without
prejudice.

PERSONAL PROTECTION

Should ensure employment contracts contain the responsibility
for provision and maintenance of personal protective equipment.
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1.5

1.5.1

1.6

1.6.1

1.6.2

1.6.3

2.1

2.1.1

2.1.2

2.1.3

2.1.4

2.1.5

2.1.6

2.1.7

2.1.8

18

SAFE PLANT AND SUBSTANCES

Shall ensure where practicable that the vessel, machinery and
equipment are in a safe working order.

REPORTING OF ACCIDENTS

Shall ensure a formalised accident reporting system exists on each
vessel.

Shall ensure the skipper is aware of his/her responsibility with
accident reporting.

Shall ensure a system exists for the legal reporting of accidents as
per the Occupational Safety & Health Act and Regulations and Marine
Act requirements. See Appendix in this code.

SKIPPER OF THE VESSEL
PROVIDE A SAFE SYSTEM OF WORK

Shall as far as practicable ensure the vessel is properly equipped and
operated in a safe manner during fishing operations.

Shall ensure the vessel meets statutory requirements as deemed by
the Marine Act, Occupational Safety & Health Act, Fisheries and AQIS,
while at sea.

Shall do what is reasonably practicable to ensure that hazardous
situations on board are rectified.

Shall ensure the appropriate maintenance checklist system for the
vessel is completed. eg. log book entries or other means of
recording.

Shall ensure emergency drills are held at the beginning of the
season and at regular intervals thereafter.

Shall do all that is reasonably practicable to ensure the work area
layout on the vessel does not place any person at an increased risk
of an accident.

Shall ensure where practicable that the vessel, machinery and
equipment are in a safe working order.

In accordance with the Occupational Safety and Health Regulations
1996, the skipper shall follow the system for the vessel for:

(a) Identifying hazards on board the vessel that people are likely
to be exposed to.

(b) Assessing the risk of injury or harm to a person on board that
could result from each hazard.

(c) Considering the ways the risks may be reduced.
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2.2

2.2.1

2.2.2

2.2.3

2.2.4

2.2.5

2.2.6

2.2.7

2.3

2.3.1

2.3.2

2.3.3

2.4

2.4.1

2.5

2.5.1

2.5.2

2.6

2.6.1

PROVIDE INFORMATION, INSTRUCTION, TRAINING AND
SUPERVISION

Where the skipper is engaging the crew directly, the skipper should
formalise agreements with the crew.

Shall as far as is reasonably practicable ensure that crew members
have been adequately instructed, and trained on safe working

procedures.

Shall ensure the on board induction for crew, including discussing
the crews responsibilities as per this code, has been conducted.

Shall as far as is reasonably practicable provide a level of supervision
of crew as required depending on the skills and experience of each
crew member.

Shall as far as is reasonably practicable, ensure the crew are aware of
where hazards exist on the vessel and instruction given on safe

working practices in those areas to crew.

Shall assist the crew to maintain the machinery and equipment on
board the vessel.

Shall participate in the induction with the owner/owner’s representative.
CONSULTATION AND COOPERATION

Shall allow crew on board to discuss issues concerning crew and
vessel health and safety.

Shall ensure that concerns raised by crew regarding the safety of the
vessel are considered without prejudice.

Shall assist crew members to become aware of their responsibilities,
concerning safety at sea.

PERSONAL PROTECTION

Shall ensure that wherever required, personal protective equipment
is used and maintained.

REPORTING OF ACCIDENTS

Skipper should record all reported accidents on the vessel as per the
log book or other recording system.

Shall ensure the owner is advised of accidents that are required to be
reported to Worksafe and the Department of Transport.

HYGIENE

Shall ensure a satisfactory level of cleanliness and hygiene is
maintained on the vessel.
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No MISUSE OR DAMAGE TO EQUIPMENT

Shall ensure as far as is practicable no misuse or deliberate
damaging of equipment (including emergency equipment) occurs.

Shall ensure that equipment is used only for the purposes intended,
within normal operating requirements.

INJURY OR HARM TO HEALTH

Shall do all that is reasonably practicable to assist, where a crew
member is affected by an injury, illness or disease arising from work.

GENERAL DUTY TO ALL ON THE VESSEL

Shall ensure as far as is reasonably practicable that people on board
the vessel (including visitors) are not exposed to hazards.

Shall ensure as far as is reasonably practicable that people
embarking and disembarking the vessel are not exposed to hazards.

CREW OF THE VESSEL (EMPLOYEES)
FoLLOW INSTRUCTIONS

Shall follow the skipper’s instructions on correct maintenance of
the vessel.

Shall maintain a satisfactory level of cleanliness and hygiene in the
vessel at all times.

Shall participate in all appropriate training provided on board the
vessel (e.g. including emergency drills).

Shall follow instructions on safe work methods.
PERSONAL PROTECTIVE EQUIPMENT AND CLOTHING

Shall use personal protective equipment when required, and/or as
instructed.

Shall maintain all personal protective equipment as per the
employment contract.

No MISUSE OR DAMAGE TO EQUIPMENT

Shall not misuse or deliberately damage equipment (including
emergency equipment).

Should use equipment for the purposes intended as normal use,
within normal operating requirements.

Should not alter machinery (ie. removal of guarding), unless
instructed to by the skipper.
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3.4

3.4.1

3.4.2

3.5

3.5.1

3.6

3.6.1

3.6.2

3.6.3

3.6.4

REPORTING HAZARDS

Shall follow instructions for rectifying hazards on the vessel.

Shall report a hazard that he/she notices.

REPORT INJURY OR HARM TO HEALTH

Shall report to the skipper when a crew member is affected by an
injury, illness or disease that could affect their capacity to work
safely.

COOPERATE

Shall ensure all employment contracts with the owner and or skipper
are agreed in writing.

Should cooperate with the skipper in maintaining where necessary
and improving the health and safety on board the vessel.

Should where practicable attend industry developed and endorsed
training programmes.

Shall attend the on board induction.
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PART 2

GENERAL WORK GUIDELINES APPLICABLE TO ALL

FISHING SECTORS

1. Emergency Equipment & Procedures

2. Hearing Conservation

3. Alcohol & Other Drugs

4. Training Requirements

5. Weather Conditions

6.  Vessel Modification

7. Clothing & Footwear

8. Port Safety Committees

9. Accident Reporting

10. Infectious Diseases

11. Skin Cancer / Eye Damage Prevention

12. Dangerous Species

13. General

14. Manual handling

APPENDIX

1. Department of Transport Equipment List

2. Cyclone Contingency Plan Guidelines

3. Occupational Safety & Health Act and Regulations
— Accident reporting

4. Marine Act — Accident reporting

UPDATES
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Plant Isolation
Alcohol and Drugs
Fatigue Management
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Firearm Safety
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EMERGENCY EQUIPMENT AND PROCEDURES
GENERAL

Each vessel will have the correct emergency equipment provided
and readily available at all times, as per the
Department for Planning and Infrastructure equipment
list (Appendix 1).

Crew members will be adequately trained in emergency
procedures, either by video, booklets, direct

instruction. The details will be documented.

Appropriate signs/stickers should be displayed on
board, identifying the location of the emergency
equipment.

FIRE FIGHTING

Fire fighting equipment must be kept in its proper
location and correctly maintained.

Good fire prevention procedures must be in place on

board.

The correct extinguisher must be used at all times.

ABANDON VESSEL, SURVIVAL AND RESCUE

Survival raft (where required)

- Life rafts will be fitted in a place for easy access
and deployment

- No life raft of any kind will be fastened down

- Life rafts will be fitted with a hydrostatic release,
be able to float freely, or be fitted to an approved
launching device

- Where awnings are installed on deck the life raft
will be positioned above the awning

Each vessel will conduct regular emergency drills, with new crew
members and existing crew members at the beginning of the season
and at regular intervals thereafter. The details of the drills will be
documented.

Emergency drills required by the Western Australian Marine Act are:

- fire fighting procedures
- launching lift rafts
- collision procedures

Emergency drills recommended by industry are:

- man overboard

- life jackets

- abandon vessel

- confined spaces rescue procedure
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Any additional EPIRBs carried on a vessel should be in an easily
accessible place.

HEARING CONSERVATION

Any person entering the engine room (whilst machinery is running)
will wear approved hearing protection.

All persons will be given instruction on the correct fitting of ear
protection.

All machinery in the engine room shall be regularly maintained to
ensure noise levels emitted are minimised.

ALCOHOL AND OTHER DRUGS (ALSO SEE UPDATES)

No drugs, other than prescription medicines and first aid items will
be carried or used on board any fishing vessels.

When a member of the crew is likely to be an increased risk to safety,
due to alcohol or other drugs, that crew member can be refused
entry to the vessel.

No crew member will arrive for work, or in the course of their work
be under the influence of any alcohol or drug substance so as to
affect their ability to work in a safe manner.

When in the opinion of the skipper a crew member is an increased
risk to safety while at sea, the skipper should remove that person
from the fishing process until that crew member is able to work
without increased risk to safety.

Refusal of entry onto the vessel must be based on the assessment of

that crew member’s ability to do the job he/she has been engaged to
do.

TRAINING REQUIREMENTS

Specific short courses dealing with selected health and safety topics
may be developed by industry and made available to industry.

WEATHER CONDITIONS

The skipper should ensure that the safety of the crew be considered
at all times when encountering inclement weather conditions.

For any vessel operating in areas where cyclones are expected, the

skipper and the owner must have a cyclone contingency plan for the
vessel.

VESSEL MODIFICATION
Whenever vessel modification is carried out, the safety and health

requirements both in this code and other requirements as they arise
will be considered.
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CLOTHING AND FOOTWEAR

The ideal clothing requirements should be:

- light weight boots and/or boots one size too big
- heavy duty rubber gloves

- sun visor/hats where required

- sunscreen where required

- light weight clothing

- apron with a quick release mechanism

Appropriate clothing and footwear should be worn when working in
the vicinity of machinery on deck, i.e: close fitting, no toggles, ties or
torn edges.

PORT SAFETY COMMITTEES

Where Health and Safety Committees are established in regional
locations, the following are guidelines:

The Committee should be comprised of:

- Independent chairperson where appropriate.

- Vessel owners, skippers and crew for each sector of the fishing
industry operating out of the port.

- 1 Fisheries Department representative.

- 1 Department of Transport representative.

- Shore based personnel as appropriate.

The Committee should include the following in the terms of reference:

- Consider any proposed changes to the Occupational Safety and
Health Code section for the relevant fishing sector.

- Consider an agreed approach to specific issues e.g: working at
heights.

- Monitor the effectiveness of the Code within the various
fisheries.

- Evaluate how special programs can be introduced into each
sector.

- Consider guidelines that affect the commercial fishing industry
and the impact on the fisheries in the port locations.
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ACCIDENT REPORTING

Owners and skippers shall ensure that legislative requirements for
accident reporting are met.

Reporting procedures shall be as listed in:

Appendix 3 - Occupational Safety and Health Act and

Regulations

Appendix 4 - Marine Act
The Department of Transport require reporting of accidents
immediately by phone or other means and completion of the Marine
Accident Report within 24 hours of the event.
INFECTIOUS DISEASES

Always wash hands after working and before eating or smoking.

Cover cuts and sores with waterproof dressings and / or bandages
before working.

If there is an accident where a cut is suffered, immediately wash the
cut (soap and water and / or antiseptic) and then cover it with

a dressing or bandage.

If a cut has been caused by an object which may have human blood,
body fluids or tissues on it, seek first aid advice.

Gloves should be worn when handling product and bait.
Hand washing after administration of first aid is essential.
Personal items such as razors and toothbrushes must not be shared.

SKIN CANCER/EYE DAMAGE PREVENTION
(ALSO SEE UPDATES)

Wear a broad brimmed hat or cap with a flap.

Wear a shirt with sleeves to ensure protection of the back, shoulders
and arms.

Use a 30+ broad spectrum sunscreen — layer sunscreen on, don’t
rub in.

Where possible wear sunglasses with an eye protection factor 10,
polaroid glarefoil lenses with 99.9% glare reduction.

DANGEROUS SPECIES

All fishermen should be aware of the fish species that can cause
injury or illness.

The skipper will instruct crew in the correct handling procedures for
poisonous / dangerous species.
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Appropriate protective equipment shall be worn when
handling / sorting catch.

Adequate first aid information on the treatment of injuries caused by
dangerous species will be available on board the vessel.

Information on identification, prevention and treatment concerning
dangerous species can be obtained by phoning 13 11 26.

GENERAL

Crew members should be able to move safely on board the vessel in
order to complete tasks, and walk areas should be kept free of
obstructions.

Skippers shall ensure where practicable that for areas under their
control, there is a safe means of access to and egress from the
workplace and those areas of access and egress are kept free of
obstructions.

Where there is an area on board the vessel where there is a hazard
that may not be readily apparent, the skipper shall ensure that a sign
exists for that area to inform crew.

The owner shall ensure that the deck area of the vessel has a slip
resistant surface and is as far as practicable free from any
obstruction that may cause a person to fall.

No escape hatches are to be locked.

Whilst the vessel is unmanned, the escape hatch may be secured (not
locked) internally.

The master shall ensure the escape hatch is unsecured whilst the
vessel is manned.

All sea going vessels under construction shall be fitted with an
anchor light.

One year from the date of the next equipment survey, all existing
vessels shall be fitted with an anchor light (as at June 1997).

The anchor light is to be clearly visible in a 360 degree arc, and is to
have an individual switch.

Where there is an unavoidable obstruction (for example a radar

scanner) a second light may be fitted to provide a full 360 degree
vision.
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14,0 MANUAL HANDLING (ALSO SEE UPDATES)

Definition: manual handling is any activity where a person exerts a force to

lift, lower, carry, push, pull, move or restrain any object. Manual handling
activities include lifting, pushing, pulling, holding, grasping, throwing and
carrying.

14.1 The Skipper shall ensure that manual handing tasks are assessed in
the course of normal operations.

14.2 Assessment of manual handling tasks must consider the following
factors:

do crew have to overreach or reach above shoulder height?
do crew have to twist while lifting?

does the object require an awkward grip?

is it a sharp edge object?

is the task very repetitive?

is the task done over a long period of time?

what is the weight of the object?

is the lifting in a confined space?

do the crew have to carry the load over a long distance?

14.3 Methods for reducing the risk of manual handling tasks
redesign the task considering how and where the job is done,

assess whether mechanical lifting equipment is necessary,
crew training.

APPENDIX

1. Department of Transport Equipment List

2. Cyclone Contingency Plan Guidelines

3. Occupational Safety & Health Regulations — Accident Reporting
4. Marine Act — Accident Reporting
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EQUIPMENT CHECK LIST: (To be read with corresponding note numbers below)

SURVEY VESSEL
NOTE ITEM LENGTH REQUIREMENTS
=1 1 LIFERAFT ALL LENGTHS Coastal liferatt/lifeboat or Approved Dinghy for 100% complement. } SEE NOTET
LESS THAN 15m Internal buoyancy may be fitted in lisu of liferaft/boat or dinghy.
2 LIFEBUQYS 15 - 26m 2 Lifebuoys, one with self-igniting light, one with buoyant line.
LESS THAN 15m 1 Lifebuoy with self igniting light.
3 LIFE JACKETS ALL LENGTHS An approved lifejacket with light and whistle for each person — | SEE NOTE 3
4 PYROTECHNICS ALL LENGTHS 3 Rockets, 2 rad hand flares and 1 crange smoke signal.
s DINGHY ALLLENGTHS 2 Red hand flares and 1 orange smoke signal, heliograph, rations and one litre of water per
EQUIPMENT person, watertight torch. ) )
{i) Inflatable liferafts are fitted with an approved equipment pack. {Checked during annual service)
(i) A dinghy must be provided with an approved equipment pack. (Contact the Department)
(iiiy Contact the Department if you intend to carry a lifeboat.
6 SOUND SIGNAL ALL LENGTHS Horn or portable air / gas horn.
7 MISCELLANEOUS | ALL LENGTHS Clock and Baromater,
EQUIPMENT Depth sounding device {echo sounder),
8 Signalling light,
9 N & C flags,
10 Navigation lights and shapes appropriate to vessel's operation,
@ 11 Anchaors, anchor chain {or rope), anchor winch,
3 12 First aid kit,
< 13 Log book,
2 14 Approved radio installation,
2 15 Compass,
2 Gas detector for LPG installations,
7| 186 Charts for areas of o i
a peration.
§ 17 FIRE PUMP 15 - 25m 1 Fire pump hose and nozzle.
3 FIXED FIRE OVER 12.5m Fitted in propuision machinery space. Vessels built before 1983 may be granted an exemption.
@ | 18 | INSTALLATION
19 FIRE 15m —25m 1 Readily available in each accommodation and service space
EXTINGUISHERS | LESS THAN 25m | 2 Suitable for oil fires SEE NOTE19
Class 3C less than 10m, 1 extinguisher required
FIRE BUCKETS ALL LENGTHS 2 with lanyard. (Class 3 under 10 metres, 1 required)
20 EMERGENCY ALL LENGTHS 2 Torches.
ELECTRICAL An emergency power source capable of operating the navigation lights and radio for at
INSTALLATION least 3 hours. )
Normal engine starting batteriss may be acceptable provided they are suitably positioned.
21 VARIOUS ALL LENGTHS ITEMS CHECKED AT PERIODIC SURVEY - |SEE NOTES 21 TO 32 BELOWI
to
32
NOTES I [THESE NOTES REFER TO CORRESPONDING EQUIPMENT NOTE NUMBERS ABOVE I
3| 1 inflatable Liferaft to be serviced annually. Internal buoyancy is only acceptable on class C vessels
under 15m. Approved dinghies are for class 3C only.
Liferaf/boat shall be marked with vessel's name/I.D. fitted with reflective tape 300mm long, 50mm wide and spaced at 500mm centres. The
raftboat shail be fitted in a place for easy access, be fitled with hydrostatic release or be float free, or be fitted to approved launching device.
2 Lifebuoys are to be marked with vessel's name and four bands of reflective tape al 90" to each other. The self igniting light is to be
attached 1o one lifebuoy and a minimum of 27mof buoyant line attached to the-other-tifebuoys must be-readily accessible.
3 Lifejackets are to be marked with vessel's name, fitted with reflective tape, and self igniting lights which are to be renewed by the expiry date.
Jackets are to be stowed in an easily accessible place for emergency use.
“SOLAS" jackets are required for class B vessels.
“COASTAL jackets are required for class C vessels. “SOLAS” jackets may be used.
4 Pyrotechnics are 1o be renewed by the manufacturer's expiry date marked on each one.
5 Equipment to be fitted in watertignt container. These pyrotechnics are required in addition to those provided at (4) for the vessel.
6 A fixed horn must give minimum 110dB.
7 Clock is to be in view of radio installation.
8 Signalling light requires a facility for flashing, not just an/off switch. This torch may be one of the 2 torches required for the emergency
electrical installation requirements.
9 The minimum size of the flags is 600mm x 400mm.
10 | Navigation lights will be tested at survey. A separately switched anchor light is required.
i1 Anchors up to 25kg may be fitted with rope in lieu of chain; but at least 3m of chain must be shackled between rope and anchor.
Anchors 25kg to 49kg may be fitted with rope, providing 6m of chain is shackled between rope and anchor. ] ) )
Anchors 50kg to 100kg:- one anchor requires to have chain shackled to it, the other anchor may be fitted with rope with 6m of chain shackled to it.
Anchors over 100kg:- both anchors require chain fo be fitted.
An anchor winch is required for anchors over 30kg.
12 | Anbasic first aid kit of bandages, plasters, acriflavine, aspirin, cation wool, dressings, gauze for burns, burn antiseptic cream, safety pins,
scissors and tourniquet shall be kept in a container and contents kept clean.
13 | Abook designated as the log book is required 1o be kept on board at all times and made available to the surveyor on completion of the
SUTVEy. :

| CONTINUED OVERLEAF |
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14 | All vessels require the following distress frequencies: 2182, 4125, 6215, 8291 kHz.
Vessels operating norih of N.W. CAPE {LAT 21°47') require the additional frequencies; 12290, 16420 kHz.
All vessels must also fit at least ONE of the following Maritime Safety Information (MSI) frequencies appropriate to the area of operation:
2201, 4426, 6507, 8176 kHz.
Vessels fitted with VHF SEAPHONE are limited to operate within 20NM radius of an OTC station only,
Vessels fitted with VHF are limited to operate within 20NM radius of Fremantle, or an approved 24-hour manned coastal radio station.
A tuning card for these frequencies must be displayed next to the radio. The radio licence is to be produced at the time of survey. A test
call will be made. Call sign is to be permanently displayed adjacent to the radio.
15 The compass is to be adjusted every 3 years and the deviation card displayed adjacent to the steering position.
16 If LPG is fitted a gas detector is required if it is possible for the gas to leak below deck or accumulate in the vessel.
17 | Fire pump will be tested with the fire hose and nozzle fitted. (Deck hoses are only acceplable if nozzle is readily attachable
in an emergency.)
18 Fixed fire fighting installation is to be serviced annually and a copy of the service document provided to this department.
19 Minimum size of foam fire extinguisher is 9 litre. ) )
Minimum size of dry powder extinguisher s 4.5kg. ¢ All portable extinguishers must be serviced annually.
Minimum size of CO, extinguisher is 3kg
20 | One of these torches may be the vessel's signaliing light and liferalt torch (see notes 5 & 8).
AT EACH FERIODICAL SURVEY OF THE VESSEL, THE SURVEYOR MAY ALSO INSPECT THE FOLLOWING:
{(MANY SMALL VESSELS WILL NOT HAVE ALL OF THE FOLLOWING ITEMS).
21 Main and auxiliary machinery, controls and instruments: engines will be run whenever practical.
22 Cooling system, exhaust system and fuel system (exhausts must be lagged).
23 Steering systems. Emergency steering, (recommended but not mandatory on twin-screw vessels).
24 | LPG installation. Pressure vessels. Electrical installation. (LPG audible alarm and sclenoid cut-off to be functional).
25 Pipework (ail sea water rubber piping must be doubie-clipped each end)
26 Machinery guards on all rotating machinery.
27 Cargo/fishing gear, including winches, cranes, deck machinery etc.
28 | Alarm systems. (All vessels require a machinery space biige alarm, audible at helm).
A bilge alarm is required in all compartments where sea water pumping systems are fitted.
The bilge alarm must not operate off the same float switch that operates the bilge pump.
29 Bilge system. Pumps will be tested whenever practical.
30 Emergency shut-offs on fuel valves, engine room fans etc, vent closures.
31 Watertight integrity — doors, hatches, closing devices, windows, ventilators, etc.
32 Guardrails, freeing ports, emergency escapes.
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APPENDIX 2
CYCLONE GUIDELINES

CYCLONE CONTINGENCY PLAN GUIDELINES FOR
COMMERCIAL FISHING VESSELS IN WESTERN AUSTRALIA

TERMS OF REFERENCE

This document is designed to provide all owners, skippers and crew with
guidance in developing a cyclone contingency plan for each of their own
company vessels.

It is expected that individual owners and companies will establish a
specific cyclone contingency plan (for action to be taken in case of a cyclone)
for every vessel they own or manage.

These guidelines include two reference sources from the Bureau of
Meteorology. These references are — Marine Weather Services and Tropical
Cyclones.

When company or vessel cyclone contingency plans are completed they
should be included in both shore bases and on board vessel documentation.

These guidelines make the assumption that the skipper of the vessel has
had adequate training in vessel operation in cyclone conditions, and also has
a sound understanding of the nature of cyclone activity.

OUTLINE OF A CYCLONE PLAN
A cyclone plan for each company or vessel should contain the following:

company policy and responsibilities of owners, skippers and crew
technical information regarding:
tropical cyclone classification
marine warning technology
marine forecasts
forecast and warning delivery system
list of anchorages and shelter areas and information on using these
areas
shore based liaison and contact details
crew training for cyclone procedures
further information

COMPANY POLICY AND RESPONSIBILITIES

POLICY (example only)

The official cyclone season extends from November through to April,
however cyclones can occur at any time. Cyclones are experienced more on

the northwest coast of Western Australia which is one of the most cyclone
prone coasts anywhere in the world.
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As fishing operations are carried out in these areas it is essential that all
skippers, crew and associated personnel are provided with information regarding
cyclones in order to manage conditions accordingly.

Therefore, this company has developed this cyclone contingency plan to
ensure that all parties are fully informed. It is essential that safe working
procedures are adopted to ensure the safety of the skipper and crew and
minimal risk to the vessel is maintained.

The purpose of this policy and plan is to ensure that all skippers, crew and
other company staff are aware of their responsibilities and the procedures to
follow in the event of a cyclone developing.

Nothing in this plan will override the authority of a master, or interfere
with his independent discretion.

RESPONSIBILITIES

COMPANY/OWNER

1. The company/owner shall ensure the skipper trains the crew of each
vessel in cyclone response procedures.

2. The company/owner shall ensure that each vessel has a copy of the
company cyclone contingency plan and the relevant harbour plan or
plan for selected areas of shelter on board and at company shore based
offices.

3. The company/owner shall ensure that the skipper and crew of each
vessel are aware of the contents and procedures contained within the
cyclone contingency plan.

4. The company/owner shall instruct the skipper to conduct cyclone
training drills for all crew.

5. The company/owner shall ensure that each vessel has the Bureau of
Meteorology cyclone plotting map/chart.

6. The company/owner is encouraged to provide devices on board the
vessel to maximize access to information.

7. The company/owner shall ensure that appropriate shelter areas for the
region being fished are discussed with the skipper prior to departure

from port.
SKIPPER
1. The skippers shall ensure they are familiar with the requirements of

the company cyclone contingency plan and ensure that all crew on
board the vessel have been fully trained in vessel procedures.

2. The skipper shall ensure they are familiar with the relevant harbour
plan for the area being fished and that all crew members are aware of
the plan and its requirements.

3. The skipper shall ensure that all the requirements in this plan are
followed to minimise risk to the vessel and crew.

4. The skipper shall discuss with the owner/owner's representative/
company, areas of appropriate shelter in accordance with the area
being fished, prior to departure.

5. The skipper shall ensure that all relevant navigational charts are on
board.

6. The skipper shall continually obtain the most current meteorological
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information about a cyclone and plot the predicted and actual track of a
cyclone into the charts.

7. The skipper shall ensure that regional radio broadcasts are monitored
at least daily, preferably twice daily during the cyclone season in order
to obtain early warning of a cyclone watch.

8. Where the company has a designated shore base, the skipper shall
ensure constant radio contact with the base to receive up to date
information.

9. Where the company has a designated shore base, the skipper shall
discuss action to take with regard to impending impact from the
cyclone.

10. The skipper shall ensure that at all times the following are maintained:

good quality calibrated barometer

radio equipment, radar and echo sounder in good working order
bilges are clean and all pumps are in good working order

oil and fuel filters for main engines and generators are clean and
secure with sufficient spares on board

11. Every safety precaution shall be taken to seek shelter or leave the path
of the cyclone, in time to ensure the safety of the crew and the vessel,
taking into particular account the information obtained from ‘6’ above
and the other points made above.

CREW

1. The crew shall ensure they are familiar with the requirements of the
company cyclone contingency plan.

2. The crew shall ensure they are familiar with the relevant harbour plan
for the area being fished.

3. The crew shall ensure they understand the requirements of these plans

and the specific vessel procedures.

4. The crew shall participate in any training drills conducted on the vessel
for cyclone procedures.

5. The crew shall follow instructions given by the skipper, or the second in
charge, in action to take for a cyclone.

TECHNICAL INFORMATION

Tropical Cyclone Classification
Descriptive material provided in attachment 1.

Marine Warning Terminology
Descriptive material found in attachments 1 and 2.

Marine Forecasts
Descriptive material found in attachments 1 and 2.

Forecast and Warning Delivery System
Descriptive material found in attachments 1 and 2.

34 OCCUPATIONAL HEALTH AND SAFETY CODE



LIST OF ANCHORAGES OR SHELTER AREAS
N.B.

Shelter may be found in a variety of anchorages and will vary in quality
and appropriateness depending on the vessel, weather conditions, vessels in
company, characteristics of anchorage. No anchorage or harbour can be safe
for all vessels in all circumstances. Skippers and/or shore based personnel
must exercise judgement in selecting anchorages for the circumstances with
which they are presented and in consideration for minimising risk to the crew
and vessel.

GUIDELINE 1

For each fishery in which vessels are operating, prior to commencing
fishing operations the owner and skipper must establish the appropriate
shelter areas available to them. Appropriate shelter areas can include further
out to sea, anchorage in a sheltered area, cyclone mooring or a berth in a
harbour.

GUIDELINE 2
All crew should be placed in the most appropriate place for safety. There

may be times that dependent on where the vessel is located that it is safer to
remain on the vessel in shelter.

GUIDELINE 3

The Department of Transport should be contacted for available
information regarding shelter areas, prior to departure.

GUIDELINE 4

Where there are cyclone contingency plans for a harbour within the fishery
that vessels are operating in, the skipper must make themselves aware of the
plans and the procedures in those plans. The skipper must also ensure
liaison takes place with the designated harbour coordinators.

GUIDELINE 5
Where there are no cyclone contingency plans for a harbour within the
fishery that vessels are operating in, the skipper must ensure they are

familiar with access and egress to the harbour and any navigational
requirements.

SPECIFIC VESSEL ACTION

This is dependent on the distance from the cyclone, the distance from the
most appropriate shelter and the distance travelled within the fishery and the
location of the vessel when the initial warnings are given.

Vessel procedures should include the following:

Muster all crew and review the vessel’s safety procedures for cyclones
Ensure booms, equipment and assorted gear are well secure, mooring
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lines and nets stowed wherever possible below deck and/or in the
lowest part of the vessel.

Ensure scuppers are clear and are not able to be blocked by loose gear
moving around the deck

Secure all hatches ports and doors without padlocking

Check that life rafts, buoys, radio beacons and other safety equipment
is secure

Adequate supply of torches are available

Make the vessel as water tight as possible. Have rags or dry towels
available to prevent water reaching electrical equipment

Remove all awnings

Secure catch freezer holds

Tank configuration adjusted for optimum stability

Supplies of food and water on hand

SHORE BASED LIAISON

Where possible owners and companies should establish shore base

stations or liaison. This may be the fleetmaster or the local harbour
coordinator to coordinate procedures for access into harbours.

CREW TRAINING

Company plans must reflect the areas in which crew require training

regarding cyclone procedures. These requirements will include the following:

clear understanding of the vessel’s cyclone plan and the relevant
harbour plan/s

clear understanding of the specific vessel procedures in activating the
vessel cyclone plan

emergency drill procedures such as life jackets, life rafts, EPIRBS, flares,
first aid Kkits

FURTHER INFORMATION

The cyclone contingency plan should include any reference material or

texts to provide the skipper and crew with as much information as possible
in order to manage the situation.
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LIABILITY FOR USE

The information in these guidelines is given in good faith and is based
on the knowledge and experience of those who contributed to the
document in their chosen field of expertise.

The Western Australian Fishing Industry Council shall not be liable for
any loss, damages or other claim in respect of or arising from any death of
or injury to or damage to property of any person which may occur while
any person conducts any fishing activities using these guidelines. This is
expressly stated and brought to the readers attention:

(a) these guidelines are not a complete technical guide for
managing vessels or procedures in cyclone conditions and it
should be used in conjunction with existing company
procedures;
and

(b) these guidelines should be used to assist in the process of an
individual company developing its own contingency plan for
the company or vessels.
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POSITIONAL ONLY

PRINTERS PLEASE REPLACE WITH
4L-COLOUR SCAN

38 OCCUPATIONAL HEALTH AND SAFETY CoDE



POSITIONAL ONLY

PRINTERS PLEASE REPLACE WITH
4-COLOUR SCAN
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APPENDIX 3

OCCUPATIONAL SAFETY AND HEALTH REGULATIONS 1996

NOTIFICATION UNDER SECTION 19 OF CERTAIN INJURIES

2.4 (1)

(a)
(b)

(c)

(d)
(e)

(2)

(a)
(b)

(3)

(@)
(b)
()
(d)
(e)

(f)
(g)

For the purpose of section 19(3) of the Act, the kinds of injury
incurred by an employee to be notified by an employer to the
Commissioner are —

a fracture of the skull, spine or pelvis;

a fracture of any bone -

@) in the arm, other than in the wrists or hand;

(ii) in the leg, other than a bone in the ankle or foot;

an amputation of an arm, a hand, finger, finger joint, leg, foot, toe
or toe joint;

the loss of sight of an eye;

any injury other than an injury of a kind referred to in paragraphs
(a) to (d) which, in the opinion of a medical practitioner, is likely
to prevent the employee from being able to work within 10 days
of the day on which the injury occurred.

Notification of an injury to which section 19(3) of the Act applies
is to be made -

in the form of Form 1 in Schedule 2; or
by telephone

The prescribed particulars for the purposes of the notification of
an injury to which section 19(3) of the Act applies are —

name and business address of the employer;

name, sex and occupation of the employee;

address of the place at which the injury was incurred;

date and time the injury was incurred,;

brief description of how the injury was incurred and the type of
machine or equipment, if any, involved;

nature of the injury or, where applicable, report of death; and
the place to which the employee has been taken

NOTIFICATION UNDER SECTION 19 OF CERTAIN DISEASES

2.5 (1)

For the purposes of section 19(3) of the Act, the kinds of disease

affecting an employee to be notified by an employer to the Commissioner are
the diseases set out in column 1 of the Table to this regulation that have been
contracted in the course of the kind of work set out opposite that disease in
column 2 of the Table.

42
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TABLE

DISEASE WORK

1. Infectious diseases:
tuberculosis Work involving exposure to human blood
viral hepatitis products, body secretions, excretions or
legionnaires’ disease other material which may be a source of
HIV infection

2. Occupational zoonoses:
Q fever Work involving the handling of or
anthrax contact with animals, animal hides,
leptospiroses skins, wool, hair, carcasses or animal
brucellosis waste products

(2) Notification of a disease to which section 19(3) of the Act applies is to
be made -

(@) in the form of Form 2 in Schedule 2; or

(b) by telephone

(3) The prescribed particulars for the purposes of the notification of a
disease to which section 19(3) of the Act applies are —

(@) name and business address of the employer;

(b) name, sex and occupation of the employee;

(c) name and address of the workplace where the employee works;

(d) name of the disease; and

(e) date of diagnosis of the disease.
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SCHEDULE 2 — FORMS RELATING TO GENERAL PROVISIONS
FORM 1 — NOTIFICATION OF INJURY

Occupational Safety and Health Act 1984

WorkSafe Western Australia Commissioner
PO Box 294

WEST PERTH WA 6872

Phone: (09) 327 8777 Fax: (09) 321 8973

Section 1: Employer Details

[Regulation 2.4(2)]

INJURY REPORTING TELEPHONES:
(09) 327 8800
(1800) 198 118

Employer Name: | ___ Date of Injury:
Workplace Name: |
Address: | _____ __I__I__
Suburb/Town: Time of injury:
Postcode:
Phone number: _ _i__am
Fax Number:
WorkCover Number: e i__pm
Address of workplace §
where injury occurred:
Suburb/Town: Postcode:
Phone Number:
Fax Number:
Type of workplace | ~______ .

where injury occurred:

(eg. construction site, panel
beating shop, etc)

Section 2: Details of injured person

Surname: e Estimated time
GivenNames: [ _____ person is unable to
Occupation: work: _ _ _ days
DateofBirth: __/__/__ Age:
Sex: Male: D Female: L]
Section 3: Injury Details
Nature of injury:
Brief description of how injury occurred | ____
Place injured person removed to:
Name of person reporting accident; .
position.
Phone Number.
Person for liaison:
Phone Number:
OFFICE USE ONLY:
O Nat.
Person receiving report: ... ... i e e O Loc.
0 Ag.
Date: _ _/__/ _ Time: ................ O Typ

Iyl
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FORM 2 — NOTIFICATION OF DISEASE

[Regulation 2.5(2)]

Occupational Safety and Health Act 1984

WorkSafe Western Australia Commissioner

PO Box 294
WEST PERTH WA 6872

Phone: (09) 327 8777 Fax: (09) 321 8973

Section 1: Employer Details

DISEASE REPORTING TELEPHONES:
(09) 327 8800
(1800) 198 118

Employer Name:
Workplace Name:
Address:

e e et e e e e T —— — i — s e s e — o ]

Suburb/Town:

Postcode:

Phone Number:

WorkCover Number:

Fax Number:

Section 2: Details of person affected

Surname:
Given Names:
Occupation:

Date of Birth: /__1 Age:

Sex: Male: D

Section 3: Diagnosis Details

Name of Disease:

Date of Diagnosis:

Name of Medical Practitioner:
Address:

Phone Number:
Fax Number:

Section 4: Description of work done by affected person

Suburb/Town: Postcode:

Section 5:

Name of person reporting disease:

Position:
Phone Number:

Person for liaison:
Phone Number:
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APPENDIX 4

LEGISLATIVE REQUIREMENTS - MARINE AND HARBOURS - WESTERN

AUSTRALIAN MARINE ACT

Duties in case of collision, casualty, etc.: (Section 64)

(1)

(2)

(3)
(4)

(5)

46

In every case of collision between two vessels, the master of each
vessel, if and so far as he can do so without danger to his own vessel,
crew, and passengers (if any) -

a) stay by the other vessel until he has ascertained that she has no
need of further assistance and render to the other vessel, her
master, crew and passengers (if any) such assistance as may be
practicable and necessary in order to save them from any danger
caused by the collision; and

b)  give to the master of the other vessel the name of his own vessel
and of her port of registry or of the port or place to which she
belongs and also the names of the ports or places from which she
comes and to which she is bound.

A master of a vessel who without reasonable excuse fails to comply
with subsection (1) is guilty of an offence.

Penalty: $ 1,000
(Not applicable)

If a commercial vessel -

(@) sustains a casualty;

(b) sustains damage affecting her seaworthiness or efficiency, either
in the hull or in any part of the boilers and machinery;

(c) causes the loss of or damage to any other vessel,

or where by reason of a casualty happening to or on board a commercial

vessel loss of life or serious injury to any person ensues, the master or

owner of the vessel shall immediately after the happening of any of

those events send to the General Manager by the fastest means of

communication available to him a report containing full particulars of

the event and of the probable cause of the event, stating the name and

official number (if any) of the vessel, the port to which she belongs, the

names of the master, mates and owner and the numbers and other

particulars of their certificates (if any) and, if practicable, the present

position of the vessel.

Penalty: $1,000

Where the master or owner of a vessel is required by subsection (1)
to send a report to the General Manager immediately after the
happening of an event of a kind described in that subsection, the
master or owner of the vessel shall, if possible within 24 hours after
the happening of the event or if it is not so possible within 24 hours
then as soon as it is possible, send to the General Manager by letter a
report signed by the master or owner and containing all of those
particulars and confirming the report sent in accordance with
subsection (4).

Penalty: $500
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Attachment 2:
WAFIC OSH Code Part 3 — Pot and Trap



PART 3 - POT/TRAP GUIDELINES

Deck Safety

Pot & Trap Handling
Pot/Trap Handling
Machinery & Equipment Safety (Pots only)
Hearing Conservation

First Aid/Medical

Induction for Crew Members
Diving (applies to pots only)
Vessel Modification

General

Weather Conditions

— = O 00N Ul WN —

— O

APPENDIX

1. Induction Outline - Crew
2. Guidelines for Handling Pots
3. Induction - Skipper
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PT 5
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PT 7
PT 7
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1.0

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

2.0

2.1

2.2

PT 2

DECK SAFETY

Proper lookout shall be maintained at all
times.

No unnecessary gear will be left loose
liable to cause tripping.

Engine room hatches will remain closed
and secure while work continues and, on
completion of work.

Where practicable slip resistant floor surface/matting should be
provided.

Decks shall be hosed down and/or cleaned on a regular basis.

During hours of darkness sufficient lighting shall be provided on deck
to enable crew to move about and work.

Work practices should be closely monitored during heavy weather.

Ship’s lighting, spot lights, deck lights and cabin lights should be placed
in such a position where they do not impair the vision of the person on
watch when turned on.

A suitable watch position should be maintained at a steering station
where navigational aids are in close proximity and vision is not
impaired.

Tank or other hatches (especially those
flush with the deck) should be closed
whenever possible/practical.

Where the vessel is set on autopilot, the
skipper or watchkeeper will remain in the
wheelhouse at the control maintaining a
proper lookout.

Where vessels are not fitted with toilet

facilities on board and ablution for

fishermen is over the side of the vessel, another crew will be notified
of where that crew is going. In any situation, a suitable container can
be used on the vessel.

Emergency knives should be placed in a readily accessible place. eg.
below the gunwhale, cacker box, front of the deck.

POT & TRAP HANDLING

When casting pots and traps, all lines will be checked to ensure correct
placement to prevent entanglement of limbs in the process.

Pots should be stacked up to three high. Where necessary to stack

higher than three, health and safety requirements should be complied
with.
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2.3  When handling pots, correct lifting
techniques should be used (see
Appendix 2).

2.4 When handling traps 2 crew will lift
the traps and correct lifting techniques
will be used.

2.5 Whenever practical, warm up
stretching should be done prior to
commencing lifting work.

2.6  When stacking pots, minimising rope and float tangling should be
considered.

2.7 When handling traps, minimising rope and float tangling should be
considered.

2.8 On Rock Lobster vessels, whenever practical, waist height bait buckets
should be used.

2.9 When releasing a snagged line with the winch, crew members should
keep clear as the pot or trap and ropes come on board the deck.

2.10 Correct lifting principles will be used when:

lifting crates out of holding tanks

lifting crates of lobster from the vessel to the jetty

lifting crates of lobster from the vessel to the dingy

lifting crates of lobster from the dinghy to a transport vehicle
lifting bait boxes

3.0 POT/TRAP HANDLING

3.1 There shall be an agreed system discussed for setting and pulling pots/
traps between the skipper and deckhands, prior to the start of fishing
operations.

3.2 The skipper and deckhands shall ensure each party are prepared and in
position before the signal is given to set or pull the pot/ trap,
particularly in heavy conditions.

3.3 Before the winch is engaged checks should be made that deckhands
have no chance of becoming caught in the moving parts of the winch.

3.4 When the pot/trap is coming aboard the winch operator and deckhands
should make sure they are clear of the tipper and other crushing points.

3.5 The deckhand throwing the rope should stand next to the deckhand
setting the pot/trap on the side of the vessel rather than further in
board. This reduces the distance that a rope travels in the air before
reaching the water, reducing the risk of entanglement.

3.6 If there are two deckhands setting pots/traps, establish a system where
the deckhand with the rope should stand clear of the other deckhand
holding the pot/trap making sure the other is clear when the rope is
released. There shall be an agreed system discussed for setting pots
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3.7

3.8

3.9

I,

4.1

4.2

4.3

4.4

4.5

5.

5.1

5.2

5.3

6.

6.1

6.2

6.3

6.4

PT

0

0

0

between the deckhands, prior to the start of fishing operations.

There should be adequate time before the signal is given between pot/
trap settings.

Where the skipper does not have a full view of the pot/trap setting
procedures on the deck, additional forms of communication between
the deck and the skipper shall be established.

When attempting to release a snagged pot/trap with the winch, crew
members should keep clear and remain vigilant until the pot/trap is
freed and normal operations can continue.

MACHINERY AND EQUIPMENT SAFETY (POTS ONLY)

When throwing the grapple iron, a safe procedure shall be
used.
eg. From near the fly bridge, clear head room between
the crew member and the fly bridge should be maintained.
eg. Lean out from the vessel and throw the grapple iron
underarm and backhand.

All winches shall have an emergency stop mechanism.
All winches shall have the control in sight of the winch.

All tippers should have an effective tipper lock with an
appropriate release.

Any loose nails or damaged pots or traps should be
repaired as soon as practical.

HEARING CONSERVATION

Noise levels on vessels may be assessed by industry in accordance with
the Occupational Safety and Health Regulations 1996, and co-ordinated
by Industry.

Where possible machinery emitting noise levels above allowable levels
should be acoustically shielded.

Where the deck noise is above allowable levels, hearing protection will
be worn.

FIRST AID/MEDICAL
All vessels will carry a first aid Kkit.

At least one member of the crew shall have a current senior first aid
certificate/training.

Where possible if C.P.R. is to be performed, a mouthpiece should be
used.

The skipper shall ensure that all crew members are aware of the major
marine stingers and the correct first aid treatment.
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7.0

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

8.0

8.1

8.2

8.3

8.4

INDUCTION FOR CREW MEMBERS

Any crew member entering the fishing industry commencing work on
any vessel should complete a two part induction programme as per 8.2
as practicable.

The two part induction programme consists of:

a) attendance at an onshore training course that is both industry
coordinated and endorsed. The content of that course will include
items listed in Appendix one - Part A.

b) participation in an on board induction on the vessel conducted by
the skipper. The content of that induction should include items
listed in Appendix one - Part B.

The skipper shall conduct the onboard induction for all crew on an
annual basis. Essential items in the induction will be conducted prior
to leaving port and in week 1.

All crew members new to a particular fishing vessel will attend the on
board induction on the vessel conducted by the skipper as per 8.2(b).

The completion of these induction programmes should be included as a
requirement in each crew member’s and skipper’s share fishing
agreement/employment contract and should be recorded as such.

The induction program will form part of the industry endorsed training
programme for all members.

Where any crew member has attended an industry endorsed or
accredited training programme, concerning the items listed in
Appendix one - Part A, they can be exempt from Part 8.2 (a).

All skippers will have an induction session with the owner or the
owners representative of the vessel. Details documented as per
Appendix 3.

DIVING (APPLIES TO POTS ONLY)

Skippers shall ensure that crew members who are required to dive on
pots below the water surface have completed the Open Water Diving
Qualification as per the Recreational Diving Industry Code of Practice.
Eg. PADL

Skippers and crew members holding dive qualifications will ensure that
divers attend refresher courses, as required under the qualifications
they hold.

All qualified divers will ensure they complete the annual medicals per
the Australian Standard 4005.1, Appendix A.

The skipper of the vessel shall have a basic knowledge of diving
requirements, including dive tables and divers first aid.
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8.5

8.6

8.7

8.8

8.9

8.10

8.14

8.18

8.19

8.20

8.21

8.22

8.23

PT 6

The owner of the dive equipment shall ensure all tanks are filled
according to the Australian Standard 2030.1 - 1989 and 2299 - 1990.

The owner of the dive equipment shall ensure that all dive equipment is
correctly maintained and serviced.

Skippers and divers shall ensure that weather conditions are favourable
for diving and that the risk of accidents is not increased.

Skippers shall ensure that when crew members are required to dive, to
release snagged lines or pots, the hazards below the water surface
shall, where practicable be identified.

The diver shall assess the hazards below the water surface.

Skippers shall ensure that when crew members are required to dive
using a snorkel and mask, the hazards of the dive shall be assessed.

The diver in consultation with the skipper shall ensure the appropriate
dive tables are followed when using tanks or surface supplied air. Dive
tables shall be kept on board the vessel.

The skipper shall record and manage the bottom times for multiple
dives.

The dive flag shall be displayed on the vessel when diving is in
progress.

The skipper in consultation with the diver shall monitor the depth and
frequency of dives per day.

Divers shall dive to the depth of their dive qualification only, eg. open
water dive to 18 metres, advanced dive qualification to 28 metres.

Dives shall be done to the relevant dive tables or dive computer.

The skipper shall ensure that if diving is to be conducted from the
vessel, at least one person on board is trained in resuscitation
techniques/ first aid.

The skipper shall ensure that there is a suitable plan for the retrieval of
the diver in case of an emergency.

The skipper shall ensure that a suitable plan for the diver to safely
re-enter the vessel is in place.

The skipper shall ensure emergency procedures for the vessel are in
place in case of a serious accident with the diver eg. radio procedures,
hospital contact, recompression procedures.

The skipper shall ensure that at no times are the pots to be pulled until
the diver is above the water surface.

The vessel should have spare diving equipment on board with full tanks
for emergency purposes. The gear should have two regulators on it.

The skipper shall ensure that when all members are in a rescue
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8.24

8.25

9.0

9.1

procedure that the vessel is secured.

The skipper shall ensure that crew members who are not trained in
diving procedures, have a basic understanding of dive and rescue
procedures.

The skipper shall ensure that the vessel stays in sight of divers
bubbles.

VESSEL MODIFICATION

(to be read in conjuction with 6.0 in general work guidelines section)

Where the vessel modification involves the main controls and/or the
wheelhouse, the following must be considered:

e clear vision from the controls to the winch much be maintained
e ability to control the vessel and adequately monitor the crew

10.0 GENERAL

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

Regular use of sunscreen should be encouraged.

All fishermen are recommended to protect their hands when handling
lobster, and fish.

Precautions will be taken when handling other fish species when
raising pots, and traps.

All wet weather gear, and protective clothing and equipment should be
left in a place where the gear can dry out, after completion of fishing

activities.

Items such as gloves etc should be left inside out after fishing activities
to allow for drying.

The vessel should be operating at a safe speed when the gear is run off.

All persons involved in the fishing process should shower as soon as
possible after leaving the vessel and completion of fishing activities.

Crew members should be encouraged to have a balanced diet and
adequate fresh water intake.

Regular consumption of vegetables is important in preventing infection
from punctures from cray and fish spines.

10.10 Adequate footwear should be worn dependant on the deck surface.

10.11 Appropriate clothing should be worn that reduces friction on the skin,

e.g. padded apron.
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11.0 WEATHER CONDITIONS
(to be read in conjunction with 5.0 in general work guidelines section)

11.1 The skipper shall consider weather conditions when working in reef
areas

11.2 Due care should be taken when boarding the vessel from a dinghy in
poor weather

11.3 In poor weather conditions, the skipper and crew working on the deck
shall determine the use of a personal flotation device and/or auto

inflating jacket.

11.4 In poor weather conditions the skipper should ensure that crew are
adequately watched and the vessel is maneuvered with additional care.
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APPENDIX 1
WAFIC

INDUCTION OUTLINE - CREW
OCCUPATIONAL HEALTH AND SAFETY
POT/TRAP VESSELS
(A)  On shore course

(B) On Board Induction

(A) ON SHORE COURSE
e Overview of fishing industry and nautical terminology
e Overview of Occupational Safety and Health Act and the Marine Act
e Life saving appliances - life-jackets
- lifebuoys
rafts
e Emergency equipment - fire extinguishers
- flares
- EPIRBS
- N C flags
heliograph
¢ General radio and operation techniques
e Hypothermia
e First Aid
e Alcohol and drugs
e Health and Hygiene

e Skin Cancer
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(B)

ON BOARD INDUCTION

(Conducted by the Skipper on every vessel for every crew member

on that vessel for the first time)

Date

Date
Vessel familiarisation - general * General Safety
fuel and water filling points
Vessel work routines - general - no smoking while fuelling up
hatches and openings
Alcohol and Drugs Policy for - eye and hip height (sharp objects)
the vessel - safety on deck
- mechanical equipment
* Personal protective equipment/ - embarking and disembarking to
clothing - boots jetties, dinghies
- gloves - winches
- apron - chemicals, location, use,
- wet weather gear identification, protection
* Personal and shipboard hygiene “ Emergency procedures
- general - fire
- abandoning ship
* Emergency equipment location - launching and inflating life rafts
and use - life jackets - sea survival - including
- life rafts hypothermia
- flares - gas leak
- fire extinguishers - persons overboard
* Safety on deck
* Basic accident prevention
“ Basic radio operations - fatigue
- noise
* Vessel controls - footwear
- auto pilot - manual handling
- engine off
- anchor
- radio
- navigation aids
* Deckhand skills
- winching
- rope coiling
- skinning
- baiting
- stacking/handling
pots
- setting lines
- grappling
- rope handling
- handling gauging
lobster
- knives
SKIPPER CREW DATE
APPENDIX 2
PT 10 OCCUPATIONAL HEALTH AND SAFETY CODE
GUIDELINES FOR HANDLING POTS




1. Taking first purchase of
pots, weight at the bridle,
assists in keeping the back
straight.

4. Use the pitch and roll of
the boat. Lean backward

lifting the pot.

OCCUPATIONAL HEALTH AND SAFETY CODE

2. Do not bend at the waist. 3.

5. No arching of the back 6.

Take the weight of the
pot above the knees.
Keep back straight. Hand
grip on upper most side
of battens. Keep pot close
to the body at all times
during the lifting and
carrying.

Point feet in direction of
move. Following with hips
and torso. Use both sides
of the body equally. Hold
the pot close to the body.

PT 11



7. Do not hold the pot
extended.

8. Avoid twisting the
back while moving
the pot.

9. Use the gunwhale or
gunwhale rail to slide
the pot forward or aft
as soon as possible
after lifting.

PT 12

10.  Only lift below
shoulder height.
Stacking 2 - 3 pots
high.

OCCUPATIONAL HEALTH AND SAFETY CODE



APPENDIX 3

WAFIC

SKIPPER INDUCTION

OCCUPATIONAL HEALTH AND SAFETY

P being the owner or the owner’s representative of
the vessel ..oooveeiiiiiiiiiieeee, have discussed with skipper
................................................. the WAFIC Occupational Health and Safety

being the skipper of the vessel
........................................ have with owner or the owner’s representative
...................................................... discussed and understood the WAFIC

Occupational Health and Safety Code in this induction.

OCCUPATIONAL HEALTH AND SAFETY CODE PT 13



Attachment 3:
Initial project specifications for industry



FRDC PROJECT NUMBER: 2005/228

A pilot project conducted in the western rock lobster industry , to create a software audit tool for
assessing occupational health and safety compliance with industry best practice on board a
commercial fishing vessel

PROJECT SPECIFICATIONS:

Part 1 -Page 1 Demographics
DETAILS

Fishery Type

Type=(text:hidden)

State

State=(text:hidden)

Zone

Zone=(text:hidden)

Owner Name

Owner=(text:hidden)

License Holder

Licensee=(text:hidden)

Skipper

Skipper=(text:hidden)

Contact Number

Contact Number=(text:hidden)

Contact Fax

Contact Fax=(text:hidden)

Contact Email

Contact Email=(text:hidden)

Contact Address

Contact Address=(text)

Vessel Name

Vessel=(text:label)

HIN

HIN=(text:hidden)

Registration Number

Registration No.=(text:hidden)

Number of Crew

No. Crew=(text)




Page 2 onwards : Gather information :
e On the fisher
Rate the use of the WAFIC Code overall
Has the vessel a safety management plan
Frequency of attending WAFIC’s, annual pre season sessions
Has the business sought assistance through the Worksafe Small Business program

Are share fishing arrangements/ joint ventures or other non employer/employee
arrangements in place between the owner and skipper?

Describe below & list parties:

Comments=(text)

Are share fishing arrangements/ joint ventures or other non employer/employee
arrangements in place between the owner/skipper and crew?

Describe below & list parties:

Comments=(text)

Is a copy of the WAFIC Code kept in an accessible place on board the vessel?

Describe below:

Comments=(text)

Has the WAFIC code been used to develop a safety management plan for this
vessel?

Describe when this was done and if it was done in response to any particular training course:

Comments=(text)

Has the owner attended WAFIC/WRL pre-session safety awareness sessions
(1994-2003)?




Describe courses attended:

Comments=(text)

Has the skipper attended WAFIC/WRL pre-session safety awareness sessions
(1994-2003)?

Describe courses attended:

Comments=(text)

Have the crew attended WAFIC/WRL pre-session safety awareness sessions
(1994-2003)?

Describe courses and attendees:

Comments=(text)

Is there evidence that the owner attended the WAFIC/WRL duty of care
workshop in 20047

Describe courses and attendees:

Comments=(text)

Is there evidence that the skipper attended the WAFIC/WRL duty of care
workshop in 20047?

Describe courses and attendees:

Comments=(text)

Since it’s introduction have the owner/ skipper upgraded the vessel safety
plan?




Describe the improvements and why they were made:
Comments=(text)

Have the vessel owner or skipper taken part in the Worksafe small business
program?

Describe courses and attendees:

Comments=(text)

Is the safety plan used onboard on a day to day basis? -

Describe :
Comments=(text)

Part 3 Duty of Care

1. Methodology of asking questions for Responsibilities sections

Ask the questions relating to the component of the duty of care to the vessel owner, vessel
skipper and vessel crew relative to what their duty of care exists and their control they have over
each section. This is to clearly identify who is responsible for what.

Example: Component of duty of care = Work systems

( see page 12- 15 in the attached WAFIC OH&S Code PDF document)

Owner

Question : Has the owner made provision to supply and maintain the vessel in a seaworthy
and safe condition and in strict accordance with survey?

Validation: Current vessel survey, emergency equipment tested and tagged, visual

Response:

NA=(

Minor=(1) Moderate=(2) )

Question: Has the owner implemented a hazard management system for the vessel and all
plant and equipment?



Validation: Display evidence of a hazard form and system in safety plan , display hazard
identification and risk assessment analysis

Response:

NA=(

Minor=(1) Moderate=(2) )

Question: Does the owner require that the skipper has developed and implemented safe
work methods for specific tasks onboard the vessel?

Validation: Display evidence of a safe work procedures for each identified hazard in the
vessel safety plan

Response:

Minor=(1) Moderate=(2)

Question: Does the owner have evidence that the skipper is conducting emergency drills as
required?
Validativ.:m: Checking every 6 months by reviewing log books or equivalent that the skipper

has conducted USL Fire, Launching life rafts and collision Industry man over board, lifejackets
abandon vessel and confined spaces drills

Response:

Minor=(1) | Moderate=(2) NA=(

Skipper
Question: Does the skipper maintain the vessel in a seaworthy and safe condition?
Validation: Visual, daily maintenance logs, hazard reports, maintenance forms to owner
Response:
. NA=
Minor=(1) | Moderate=(2) \ (
Question: Does the skipper have and maintain a hazard management system for the vessel

and all plant and equipment?

Validation: Visual, daily maintenance logs, hazard reports, maintenance forms to owner




Response:

. NA=
- Minor=(1) Moderate=(2) ) (
Question: Has the skipper developed and implemented safe work methods for specific
tasks onboard the vessel?
Validation: Evidence of following vessel safe work procedures, identified procedures missing
from the plan and included them
Response:
. NA=
- Minor=(1) Moderate=(2) ) (
Question: Does the skipper routinely conduct emergency drills as required?
Validation: Evidence in log book or other that the drills ie conducted USL Fire, Launching life

rafts and collision Industry man over board, lifejackets abandon vessel and confined spaces drills

have been conducted

Response:

. NA=

Minor=(1) Moderate=(2) ) (

Question: Does the crew assist the skipper in the proper maintenance of the vessel and
reporting of hazards?
Validation: Evidence in maintenance logs where crew have assisted in the vessel
maintenance. Evidence of entries by the crew the hazard report system.
Response:

. NA=
- Minor=(1) | Moderate=(2) \ (




2. Repeat process for each component of pages 12 — 15 of the WAFIC PDF document

Part 4: General guidelines( see pages 23 — 36 of WAFIC OH&S Code PDF)

1.0 EMERGENCY EQUIPMENT AND PROCEDURES
11 General
Question: Does the vessel have the correct emergency equipment provided and readily

available at all times, as per the Department for Planning and Infrastructure
equipment list (Appendix 1).

Validation: Check off equipment on board to list, check it is easily accessible

Response: | Yes=(1) [ENo=(0)F

kkkkkkhkkkhkhkkhkkhkhhkhkkhkhkkhkhhkhkhhhkhkhhhkkhhkkhkhkhkhkhkhkhkhkhkhhkhkhkhhhhkhhhkkhkhkhkhkhkhhhkhkhkhhkkkhkkhkhkhkhkkhkkkx

Question: Are crew members adequately trained in emergency procedures, either by video,
booklets, direct instruction. The details will be documented.

Validation: Crew induction sheets completed every year. Check for presence of WAFIC
safety induction video package.

Response: Yes=(1)

Question: Are the appropriate signs/stickers displayed on board, identifying the location of
the emergency equipment.

Validation: Check for fire extinguisher , hearing protection , radio emergency use signs etc

Response:

|

Part 5 : Pot / Trap specifics( see page 2 of the WAFIC OH&S - Pot and Trap PDF)

1.0 DECK SAFETY

Question: |s a proper lookout maintained at all times.
Validation: Check vessel log book, check vessel safe work procedures

Response:



Question: No unnecessary gear will be left loose liable to cause tripping.
Validation: Check on day of assessment, is the daily check list sign visible

Response:

|
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- UPDATE TO THE WORKSAFE WA
f-:‘-f::.;-- COMMISSION
— NOVEMBER 7 2007
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Key Performance Manager®
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* IT Secrets 2003 for innovation
* SA Safety Award 2006 (for PIRSAFE)
* National Safety Award 2006 (for PIRSAFE)
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